
SESSIONAL LECTURERS’

ACADEMIC PARTICIPATION/PROFESSIONAL DEVELOPMENT FUND

1. The purposes of the fund are to enable the academic participation of and to support the professional development of all sessional lecturers. Projects will be judged primarily on their merit. Special efforts will be made to ensure that all legitimate projects have a chance to gain support and to ensure that support will go to different types of projects. No effort will be made to ensure a particular outcome or range of outcomes. 

2. The application procedure will consist of filling in a form, answering relevant questions. Numerical values will be assigned to the relevant factors. The factors are ones that acknowledge the interests of sessional lecturers with a variety of backgrounds and the interests of the university. All the factors count. None counts decisively. All are weighted according to judgments of their importance. The first grant will go to the applicant with the highest score, the second to the applicant with the second highest score, etc. In the case of a tie, the committee will use a random selection procedure to make the decision. All available funds will be distributed. In case the remaining money is less than the amount applied for, the applicant will have the option of accepting or refusing the funds. If the applicant refuses the funds, they will be offered to the applicant next on the list. 

3. There will be two application periods. Applications for the period from April to November (inclusive) of the current year will be made by March 15th and applications for the period from October of one year to May of the next (inclusive) will be made by September 15th. Applicants may reapply. Only sessional lecturers who have taught sessionally or otherwise been employed in a sessional capacity within the previous six months are eligible. The project must begin within one year of the approval of the funding.  Awards approved for any given year must be claimed within one year of the approved application.  Any unclaimed awards, or portions thereof, will be returned to the fund for re-allocation.  Successful applicants will be expected to buy cancellation insurance when making reservations for airline travel; however, they may file a claim for the insurance premium as part of their travel expenses claim. A travel expense claim signed by the department head (or dean of a non-departmentalized college) should be submitted to the Human Resources Division which will confirm the claimant’s eligibility and forward the claim to Payroll and Payment Services. Payment will be processed within ten working days in accordance with the normal university expense claim policy. Any unused portion will be returned to the fund for reallocation. If the project will interfere with normal duties, the employee must obtain prior approval from the department head (or dean of a non-departmentalized college) and the provisions of Article 29 will apply. 

4. The Joint Union-Management Committee administers the fund. 

5. The primary function of the committee is to select recipients according to a set of criteria. The committee has the power to confirm the evaluations of the applicants with respect to the worth of their project to themselves and to the university and to verify factual claims made by applicants. They will exercise this power at their discretion. The committee reports on their decisions to both the employer and the union. The committee informally evaluates how well using the criteria with the assigned weights serves the purposes of the fund in the light of their experience. The committee has the power to recommend changes to the weighting, to introduce new factors, and to eliminate old factors in order to facilitate the operation of the fund. The committee will bring its recommendations to both the union and the employer for endorsement. The endorsed changes will apply beginning with the application period following their endorsement. Application forms and information governing the administration of the fund will be posted on the university website and will be available at the union office. 

6. It will generally be assumed that the applicant has answered the questions honestly. However, the committee will have the option of querying any part of any application in order to verify the accuracy of the claims. The applicant will supply a current CV. The applicant will nominate two referees in order to facilitate verification. There will be a public record of the applications and the decisions of the committee. This will consist of a binder that any interested party may access and peruse. Any applicant found to have made a false claim will forfeit the grant. If the grant has already been made, the applicant must repay the grant together with a penalty of 10% per annum for the period of time between the date of the grant and the date of repayment.

GRANT APPLICATION

SESSIONAL LECTURERS’ ACADEMIC

PARTICIPATION/PROFESSIONAL DEVELOPMENT FUND

RETURN TO HUMAN RESOURCES
	NAME

	COLLEGE

	ADDRESS

	TELEPHONE #

	E-MAIL

	FIRST REFEREE

	SECOND REFEREE

	DESCRIPTION OF PROJECT




	COST OF THE PROJECT  $


	AMOUNT REQUESTED   $

	One point will be subtracted for each five hundred dollars requested. 
· Purpose - to ensure value for money and to ensure that no single project or small set of projects receives all the funding. 
· No maximum limit to the size of the grant. 

· The larger the request is, the less likely it is that it will be approved, everything else being equal. 



	Points as assigned by Committee



	ACADEMIC QUALIFICATIONS: Bachelor’s, Master’s, Doctoral, Master’s Student, Doctoral Student (list all):

There will be two points for each degree.

· Purpose - to ensure value for money with respect to academic participation. 

· Minus 10 points if the applicant is a graduate student because there are other sources of funding for students. 
· Only completed degrees count. 
· Only active students count as students.

· Sessional lecturers who are on leave from their studies do not count as students. 

	Points as assigned by Committee



	PUBLICATIONS: PAPERS ______, BOOKS ______, OTHER_____

One point per academic paper or equivalent and five points per book. 

· Purpose - to ensure value for money with respect to academic participation.

	Points as assigned by Committee



	NUMBER OF SERVICE POINTS ____________________

One point per service point to a maximum of ten. (You receive one service point per each six credit units you have taught.) 

· Purpose - to ensure that length of service as a sessional is recognized. 

	Points as assigned by Committee



	LENGTH OF TIME SINCE LAST SUCCESSFUL APPLICATION TO THIS FUND 

Minus 10 points if the applicant received a grant less than a year previously, minus eight if the applicant received a grant less than two years ago, etc. 

· Purpose - to ensure that grants are not monopolized by any individual or group of individuals and that everyone will have an opportunity at some time. 

	Points as assigned by Committee



	FORM OF PARTICIPATION: 
Attendance only  (2 points)  _____

Participation as presenter or commentator (4 points) _____

Invited participation (6 points) _____ 
 

	Points as assigned by Committee



	DEGREE to be acquired if the leave is educational ___________

Three points for a Master’s degree, six for a doctoral degree.


	Points as assigned by Committee



	SIMILAR EVENTS: Number of similar events, conferences, or workshops attended AND for which you received funding, regardless of source.
Minus one point for each such instance. 
· Self-financed participation will not cause the applicant to lose any points. 

· Purpose - to support those who have not already participated and to ensure that the otherwise disadvantaged will be able to participate. 

	Points as assigned by Committee



	VALUE TO TEACHING: State whether nil (0 points), low (2 points), moderate (4 points), or high (six points) value, and give the rationale for your assessment: 

· Purpose - to acknowledge the interest of the university in having a well-educated and highly trained staff of instructors. 
· The applicant makes the initial judgment with respect to this factor. 
· The committee confirms the judgment or alters it if, in their judgment, if it is over or understated. 
· Value and corresponding points are assigned as follows:
· Acquiring an advanced degree - high value.
· Taking a particular course or courses that are directly related to the sessional lecturer’s area of instruction - moderate value. 
· Conference attendance and participation - low or nil value. 


	Points as assigned by Committee



	PRESTIGE TO UNIVERSITY: State whether nil (0 points), low (2 points), moderate (4 points), or high (6 points), and give the rationale for your assessment: 

· Purpose - to acknowledge the interest of the university in projecting a positive image. 
· The applicant makes the initial judgment with respect to this factor. 
· The committee confirms the judgment or alters it if, in their judgment, if it is over- or understated. 
· Prestige value and rankings assigned as follows:
· Projects intended to improve teaching ability – nil value

· Conference attendance - nil value
· Invited participation in international conference - high 
· Invited participation at national or regional conferences - moderate

· Participation in international conferences - moderate 
· Participation in national or regional conferences – low

· Other forms of activity will be considered, provided the applicant can demonstrate that it is equivalent to one or another of the above mentioned rankings. 

	Points as assigned by Committee



	VALUE OF PARTICIPATION TO THE SESSIONAL: State whether low (2 points), moderate (4 points), or high (6 points), and give the rationale for your assessment: 

· Purpose - to acknowledge the interest of the sessional lecturer in his or her own professional development or academic participation. 
· The applicant makes the initial judgment with respect to this factor. 
· The committee confirms the judgment or alters it if, in their judgment, if it is over- or understated. 
· Value of participation ranked as follows:
· If it leads to a degree or if the conference is concerned with the applicant’s specific research area – high
· If it is a particular course or courses or if it is closely related to the applicant’s particular research area – moderate
· Other cases – low
· Alternatives will be considered, provided the applicant can demonstrate that the alternative is equivalent to one or another of the above mentioned rankings. 

	Points as assigned by Committee



	FOR COMMITTEE USE ONLY


 Number of grants already made for similar purposes __________

Minus one point for each similar grant already made within the previous three years. 
· Purpose - to ensure distribution over time among the various kinds of activities that the fund supports. The committee will provide this information. 
	Total Points as assigned by Committee
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