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In 2004, the University of Saskatchewan began 
changing how Intellectual Property (IP) and 
technology transfer (tech transfer) were managed 
and administered. For 10 years prior, much of 
the University’s IP was managed by University 
of Saskatchewan Technologies (UST) Inc., a 
Saskatchewan corporation wholly owned by the  
U of S. 

UST’s mandate didn’t extend to handling IP 
provisions in contract research agreements, 
confidential disclosure and material transfer 
agreements, or supporting the Crop Development 
Centre (CDC), and the Vaccine and Infections 
Disease Organization (VIDO).

A new line department reporting to the Vice- 
President Research was created to take an 
expanded role in IP management and tech transfer. 
The Industry Liaison Office (ILO) was born, built on 
the belief that tech transfer only happens properly 
when close, trusting relationships exist between 
inventors and tech transfer professionals. This 
philosophy maintains that a successful ILO must 
have a customer focused and service oriented team 
intent on adding value.

Building the team
A plan was developed to bring about a robust 
program of adding value to University inventions. 
Satellite offices were introduced to allow small 
teams of tech transfer professionals to locate closer 
to their clients, facilitating more frequent and 
spontaneous interaction with researchers. A central 
ILO was created to support these satellite teams. 

To prevent obstacles to future management and 
marketing of inventions, and to provide continuity 
and harmony between the licensing program 
and the research enterprise, the ILO focused 
on coordinating IP rights and confidentiality 
provisions in contract research agreements. 

Closer working relationships between ILO and the 
Research Contracts group within Research Services 
have resulted. Today, ILO’s review of IP provisions in 
such agreements is more transparent to the client.  

ILO is now the signing authority on behalf of the 
Chair of the Board of Governors for agreements 
involving IP provisions (options, licenses, 
assignments, confidentiality and material transfers) 
including agreements consummated by the CDC 
and VIDO. As the demand for ILO services grows, so 
does the need for legal expertise. 

Management systems
Managing IP involves tracking large amounts of 
critical information about inventions, inventors, 
patent applications, issued patents, agreements 
and more. To do this effectively and efficiently, 
ILO purchased the Inteum C/S database, designed 
specifically for managing IP. Its use is being 
expanded to the CDC to track plant varieties, and 
to VIDO.

Operating like a small business within the 
University, ILO must provide semi-annual 
reports to our inventors on the financial aspects 
(expenditures, income and payments to inventors) 
of each invention and annually report on 
commercialization progress. To facilitate this, and 
avoid two sets of books, we wound down UST Inc. 
in 2006 and transferred all its assets and obligations 
to the University to be managed by ILO. Also in 
2006, we hired a half-time Financial Coordinator to 
facilitate and streamline our use of the University’s 
financial accounting system. To further increase 
efficiency and provide guidance to a growing staff, 
standard ILO operating procedures were created. 
These procedures outline the tasks, people and 
sequence of events involved in handling new 
inventions. 

Our History
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Educational programs
Part of ILO’s client focus involves educating 
clients and stakeholders on patenting, copyright, 
inventorship versus authorship, IP policies, 
knowledge transfer, and more.  To do this, ILO 
offers seminars on related topics; including start-
ups, corporate structuring, business plans and 
Intellectual Property (IP) rights.  

Invention evaluation and review
The ILO through its technology transfer 
professionals working within the colleges, has 
placed increased emphasis on the identification of 
promising new inventions and their subsequent 
evaluation. The graph below shows a significant 
trend toward increasing invention disclosure 
which should, with time, increase the number of 
commercialization opportunities.

U of S employment agreements generally require 
inventors to formally disclose their inventions 
to the Industry Liaison Office if they wish to 

commercialize. This is done by completing a 
standard Report of Invention (ROI) form.

ILO staff work with inventors and others  on each 
ROI to complete an evaluation protocol, which is 
based on best practices and includes technical, 
market, financial and intellectual property rights  
analyses.

Technical analysis – examines the state of the art 
of the technology, need for proof of concept and 
prototyping, technical problems not yet addressed, 
inventorship issues, third party rights, etc.

Market analysis – identifies potential products or 
processes derived from the invention; assesses the 
demand for these and their competitive position 
with respect to alternative goods or services.

Financial analysis – assesses whether the market 
potential will justify the development and patent 
cost and estimates the value proposition that the 
technology presents to prospective users.

Intellectual Property analysis – determines if the 
creation of property rights such as patent rights, 

The ILO’s role is to add value, both prior to, during and after research is complete.  
We do this by backing our strong client focus with exceptional service.

PROJECT
 2003/04 2004/05 2005/06 2006/07

 Submitted/ Submitted/ Submitted/ Submitted/
 Successful Successful Successful Successful

NSERC I2I 1/0 4/1 0/0 1/1

CIHR POP — — 2/0 1/0

Forge Ahead — 4/2 6/4 4/4 

TOTALS 1/0  8/3 8/4 6/5

(prototype section page 9 – 10)

Proof of Principle and 
Prototype Development 
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* excludes VIDO
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* The Actual Totals may not necessarily add up because some inventions are attributable to more than one College.
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Con�dnetial disclosure (CDA) and Material Transfer Agreements (MTA)
College FY 2003 FY 2004 FY 2005 FT 2006

Agriculture & Bioresources 5 6 13 16

Arts & Science 0 3 8 2

Engineering 1 3 8 2

Medicine 3 4 27 23

Pharmacy & Nutrition 0 1 0 1

Veterinary Medicine 4 0 4 12

Others 2 7 19 79

Saskatoon Cancer Centre 0 0 0 0 

Actual Totals 17 22 60 132 

Fiscal Year CDAs MTAs Total

2003 (1/5/03 – 30/4/04) 15 2 17

2004 (1/5/04 – 30/4/05) 17 5 22

2005 (1/5/05 – 30/4/06) 33 27 60

2006 (1/5/06 – 30/4/07) 80 52 132 

CDAs and MTAs 

Fiscal Year Patent Applications Patents Issued

2003 (1/5/03 – 30/4/04) 15 2 

2004 (1/5/04 – 30/4/05) 17 5 

2005 (1/5/05 – 30/4/06) 33 27 

2006 (1/5/06 – 30/4/07) 80 52 

Patents*
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35

86

39
43

Reports of Inventions (ROI)
College 2003/04 2004/05 2005/06 2006/07

Agriculture & Bioresources 17 65 21 30

Arts & Science 8 1 2 3

Engineering 5 6 5 6 

Medicine 6 7 5 6

Pharmacy & Nutrition 1 2 1 2

Veterinary Medicine 0 4 4 0

Others 0 1 0 1 

Saskatoon Cancer Centre 0 1 1 0 

Actual Totals* 35 86 39 43

$

Fiscal Year 2003/04 2004/05 2005/06 2006/07

Licenses 13 15 11 12

Options 0 4 11 5

Assignments 0 0 0 1

Total “Licenses” 13 19 22 18

Commercialization Agreements*

Adding Value
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is possible from the invention disclosure, and also 
whether the anticipated uses of the invention will 
infringe on the rights of others.

If warranted by the analyses, the U of S may 
take ownership of the technology by way of an 
assignment agreement with the inventors. ILO 
then works with inventors to develop a Marketing 
and Commercialization Strategy, and a plan for 
obtaining statutory protection for IP in the form of 
a patent application or copyright registration.

Confidential Disclosure and Material Transfer 
Agreements (CDAs and MTAs)
University researchers frequently require 
proprietary materials or confidential information 
to facilitate their research and may be requested 
to share their own material and information with 
colleagues in other institutions and companies. It 
is crucial that such transfers are done with legally 
binding agreements that protect the university’s 
intellectual property and publication rights and 
avoid limiting our scientists’ ability to undertake 
future research.

For these reasons, such agreements require 
review and execution by ILO and concurrence 
by researchers involved. As can be seen by the 
accompanying table, there has been significant 
growth in this part of ILO’s program.

Patenting
Most companies use technology to differentiate 
themselves from competitors and create an 
advantage. To do this, the technology must be 
protected and made proprietary through trade 
secrets, copyright, patents and other forms of 
protection.

The U of S recognizes this, and often adds value 
through several forms of protection. Due to our 
need and desire to publish our research results, 
trade secrets are rarely used. The most often 
used forms of protection are patenting and plant 
breeders’ rights and occasionally copyright. 
Building a solid patent portfolio of promising 
licensable technologies has become a priority 
for ILO with increasing funding for this important 
service.

Patenting is costly and time-consuming; ILO 
manages and funds the patenting process 
using external patent agents with expertise in 
appropriate fields.

The U of S holds over 270 patents, many which are 
licensed worldwide.
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Prototype development  
Early stage academic inventions sometimes lack 
the proof of principle or don’t have a working 
prototype needed to attract industry investment. 
In these cases, the Industry Liaison Office helps 
researchers apply for proof of principle funds from 
granting agencies such as the Natural Sciences and 
Engineering Research Council of Canada (NSERC) 
and the Canadian Institutes of Health Research 
(CIHR). 

Proof of principle funds are used for activities such 
as building working models and pilot projects, 
undertaking market evaluations and determining 
economic feasibility.

NSERC’s Idea to Innovation (I2I) Program grants 
funding to university researchers for research and 
development that leads to tech transfer to a new or 
existing Canadian business.

CIHR’s Proof of Principle (POP) Grants fund projects 
to advance inventions toward commercialization, 
with the goal of attracting new investment and 
establishing new science-based businesses.  

The competition for these limited funds is severe 
and we have found that many of our projects are 
too early for I2I or POP. To deal with this issue, ILO 
introduced its own internal funding program called 
the Forge Ahead Fund. This funding adds value and 
eliminates some of the commercial uncertainties 
that often come with early stage technology. We 
anticipate Forge Ahead successes will lead to more 
success with I2I and POP and to more licensing.

Licensing
The Industry Liaison Office adds value by 
identifying markets, and companies in those 
markets, that might be receptors for U of S 
innovations. ILO develops licensing and marketing 
strategies and negotiates options and/or license 
agreements with interested companies. Conscious 
that successful tech transfer acts as an economic 
stimulus through job and wealth creation, ILO 
looks for potential licensees locally, regionally and 
nationally before looking abroad.

Negotiating license agreements is complex; 
the final result must benefit both sides for the 
relationship to work. ILO uses an interest based 
approach to achieve win-win agreements.

ILO’s objective in licensing is to get promising 
inventions into commercial use. ILO staff manages 
the licensor/licensee relationship to ensure 
compliance, including monitoring implementation 
of milestones and payment dates for royalties.  

To attract licensees, ILO communicates to a 
network of contacts, attends conferences, gives 
presentations and distributes information. Non-
confidential summaries of licensing opportunities 
are posted to the ILO website and other sites 
and databases designed for marketing university 
technologies. The table below shows a trend 
toward a growing number of commercialization 
agreements.

ILO has introduced the University research 
community to Flintbox, an online platform 
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that links to academic research and licensable 
intellectual property. Through ILO, researchers can 
post content online and allow users to license, 
transact and efficiently download the content. 
Types of content that have been posted on Flintbox 
include: patented inventions; training materials; 
software; images; databases; datasets; cell lines and 
antibodies; and survey instruments.

Planting the seeds of innovation 

Commercial licensing opportunities for a 
photoperiod-sensitive male-sterile tomato 
line became available to the University 
of Saskatchewan as a direct result of the 
work and scientific reputation of biology 
professor, Dr. Vipen Sawhney. 

Tomatoes are grown the world over 
for both fresh market and processing 

and are important to the agriculture and food 
processing sectors of the United States, South 
America, Italy, Spain and Portugal.

Hybrid seed is a significant input cost for tomato 
producers; the process of hand removal of the 
male part (stamen) of the tomato flowers accounts 
for approximately 40 to 50 per cent of the cost of 
hybrid seed production.

Dr. Sawhney isolated the male-sterile tomato line 
known as 7B-1, which combines multiple attributes 
that make it valuable for commercial utility in 
hybrid seed production. The use of 7B-1 eliminates 
the costs of the manual emasculation process, 
offering a better margin for the producer and 
reduced prices for the consumer. 

7B-1 has been licensed non-exclusively to a 
commercial enterprise in Italy, and three seed 
companies in the USA and Japan have received 
the seed for evaluation under a Material Transfer 
Agreement (MTA). The Industry Liaison Office 
manages the licensing relationship for compliance, 
protecting the University’s commercial interests by 
limiting distribution to parties who have certain 
contractual obligations to the University. 

Discovery aids stressed-out plants

Environmental stresses such as 
disease, drought, flood, pests and 
extreme temperatures can lead to 
substantial crop losses. University of 
Saskatchewan researchers Lawrence 
Gusta, Albert Robertson and Guohai 
Wu discovered Rob-5, a stress-tolerance 
plant gene that increases plant vigor 
and seed yield, shortens the time to 
maturity and makes plants more 
tolerant to stress. The discovery is 
an important one for regions such 
as Saskatchewan that have a short 
growing season.

The Industry Liaison Office has filed 
patent applications to protect this 
promising technology and negotiated an 
exclusive license for the commercial use 
of ROB-5 with BASF, a leading agricultural 
products company known for developing 
new technologies and opening up new marketing 
opportunities. The license provides for sublicensing 
of these rights to other commercial enterprises 
to help ensure that the greatest possible use 
and benefit of the technology can be realized. To 
realize the benefits of the ROB- 5 technology its 
advantages will have to be well documented and 
quantified in field trials and then widely adapted 
into agricultural practice in the form of new plant 
varieties.

Successful tech transfer helps  
deliver health benefits 

High cholesterol…hardening of the arteries…
diabetes…not exactly the words that a person 
wants to see jotted on their health chart. 

Thanks to the work of researchers and technology 
transfer specialists, there will soon be a dietary 
supplement on the market that can help prevent  
those diseases from becoming a permanent part of 
one’s medical file. 
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PROJECT
 2003/04 2004/05 2005/06 2006/07

 Submitted/ Submitted/ Submitted/ Submitted/
 Successful Successful Successful Successful

NSERC I2I 1/0 4/1 0/0 1/1

CIHR POP — — 2/0 1/0

Forge Ahead — 4/2 6/4 4/4 

TOTALS 1/0  8/3 8/4 6/5

(prototype section page 9 – 10)
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Con�dnetial disclosure (CDA) and Material Transfer Agreements (MTA)
College FY 2003 FY 2004 FY 2005 FT 2006

Agriculture & Bioresources 5 6 13 16

Arts & Science 0 3 8 2

Engineering 1 3 8 2

Medicine 3 4 27 23

Pharmacy & Nutrition 0 1 0 1

Veterinary Medicine 4 0 4 12

Others 2 7 19 79

Saskatoon Cancer Centre 0 0 0 0 

Actual Totals 17 22 60 132 

Fiscal Year CDAs MTAs Total

2003 (1/5/03 – 30/4/04) 15 2 17

2004 (1/5/04 – 30/4/05) 17 5 22

2005 (1/5/05 – 30/4/06) 33 27 60

2006 (1/5/06 – 30/4/07) 80 52 132 

CDAs and MTAs 

Fiscal Year Patent Applications Patents Issued

2003 (1/5/03 – 30/4/04) 15 2 

2004 (1/5/04 – 30/4/05) 17 5 

2005 (1/5/05 – 30/4/06) 33 27 

2006 (1/5/06 – 30/4/07) 80 52 
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Reports of Inventions (ROI)
College 2003/04 2004/05 2005/06 2006/07

Agriculture & Bioresources 17 65 21 30

Arts & Science 8 1 2 3

Engineering 5 6 5 6 

Medicine 6 7 5 6

Pharmacy & Nutrition 1 2 1 2

Veterinary Medicine 0 4 4 0

Others 0 1 0 1 

Saskatoon Cancer Centre 0 1 1 0 

Actual Totals* 35 86 39 43

$

Fiscal Year 2003/04 2004/05 2005/06 2006/07

Licenses 13 15 11 12

Options 0 4 11 5

Assignments 0 0 0 1

Total “Licenses” 13 19 22 18

Commercialization Agreements*

Dr. Kailash Prasad, a physiologist with the College 
of Medicine, along with colleagues from Agriculture 
and Agri-Food Canada (AAFC), identified a flax-
based compound that in animal studies decreased 
cholesterol and hardening of the arteries. The 
compound, called lignan, can help maintain overall 
health, including lowering blood pressure and 
preventing diabetes. 

Researched at the University of Saskatchewan and 
AAFC, flax lignan is under exclusive license to Archer 
Daniels Midland Company (ADM), one of the world’s 
largest processors of soybeans, corn, wheat and cocoa. 

ADM is moving ahead with the commercialization 
of flax lignan; on January 31, 2007, the company 
announced that the USA Federal Drug Administration 
had approved its new BeneflaxTM flax lignan 
concentrate for use in dietary supplements and as a 
food ingredient.

 

Start-up company program
To maximize value and provide a route to market that 
might not otherwise exist for innovative research 
coming out of the University of Saskatchewan, the 
Industry Liaison Office (ILO) established the Start-up 
Company Program. Through this program, ILO helps 
evaluate the feasibility of forming a start-up company 
founded upon Intellectual Property that was created at 
the University of Saskatchewan. 

A start-up program requires significant ILO resources, 
like people with special skills and expertise, time, 
money and patience. Start-ups present special 
challenges such as raising pre-seed and seed capital 
and attracting quality management. However, the 
benefits are potentially significant: 

• enhancing the local economy

• �creating local jobs including opportunities for U of S 
graduates

• creating long term research relationships

• exporting products 

• attracting senior capital to the region

ILO considers many of the following when evaluating 
possible start-up opportunities:

Platform technology
• �Is there a solid foundation on which to build a 

company?

• �Is there support for a range of products? A range of 
markets?

Availability of a suitable licensee
• �Are there established companies with the interest 

and capability to further develop the technology and 
take it to market?



Availability of a suitable market
• �Is there a significant and growing market for the 

novel products/processes sufficient enough to 
allow for significant return on investment?

Sustainable competitive advantage
• �Is broad patent protection available or likely to be 

available?

Entrepreneurial inventors
• �Is the inventor a champion, interested in working 

with a start-up and playing a key role in the early 
stages of the start-up?

Barriers to entry
• �Is a large investment required to develop, 

manufacture, distribute and market the product, 
and has this investment already been made by 
others?

ILO can play different roles depending on the needs 
and desires of the start-up:

Founder’s Role: ILO works with the inventor and 
entrepreneurs and mentors the start-up company, 
helping with incorporation, corporate structure, 
agreements, business planning, recruitment 
of management, sourcing of space, as well as 
financing, managing patents, accounting, etc.

Licensing Role: ILO provides a license to the 
start-up company for the University-developed 
technology and will sometimes take equity in lieu 
of part of the cash payments typically provided for 
in licenses.

To focus attention on the start-up company 
agenda, the ILO has created the position of Start-up 
Company Specialist. More than a dozen start-up 
companies have been launched on the strength of 
University of Saskatchewan technologies. Three are 
descibed below.    

MCN Bioproducts: start-up company 
takes technology to market

In 2000, College of Agriculture researchers David 
Maenz, Henry Classen and Rex Newkirk created 
MCN BioProducts Inc. to commercialize a process to 
fractionate canola meal, one of the highest quality 
plant-based protein sources in the world.

MCN’s proven technology separates meal 
into multiple products, such as high-protein 

concentrates as feed for the 
aquaculture industry, 
customized protein fibre 
products for cattle-feed, and 
various co-products for use in 
markets ranging from food to cosmetics.

The technology developed by MCN 
BioProducts turns an undervalued by-product 
and commodity into higher value quality products 
that will open up new markets for canola.

In 2007, MCN BioProducts entered into a 
collaboration with newly formed Saskatchewan-
based Can Pro Ingredients. Can Pro licensed 
proprietary canola processing technology from 
MCN to manufacture canola protein concentrates, 
fibre and carbohydrate fractions for the feed 
industry. Can Pro will use MCN’s technology to 
process canola meal into a high protein product 
ideal for fish and piglets.  

MCN’s story is a great example of how successful 
technology transfer helps move ideas to market 
and stimulates the regional economy.

Super tree start-up   

University researchers Larry Fowke 
and former post-doctoral fellow, 
Stephen Attree, developed several 
technologies related to somatic 
embryogenesis through which 
genetically superior conifers are 
produced that have improved 
wood quality, increased yield and 
resistance to disease. 

Benefits to the forestry industry 
include year-round production of tree 
embryos and seedlings, more consistent 
wood supply, lower processing costs and more 
efficient use of capital. The environment also 
benefits: producing more wood from less land 
helps to protect natural forests.  

CellFor Inc. was established to develop and 
exploit this licensed suite of technologies from 
the University. CellFor has set a goal to produce 
enough seedlings/embryos to grow millions of 
high-performing trees annually.
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IL Therapeutics: Start-up company  
purchased by Pacgen 

A new technology developed by University of 
Saskatchewan researcher John Gordon inspired the 
incorporation of IL Therapeutics, a pharmaceutical 

research company.

IL Therapeutics was funded through Western 
Life Sciences Venture Fund to pursue further 

testing and development of G31P, a protein that 
has potential as an anti-inflammatory drug. The 

drug may be useful in treating Acute Respiratory 
Distress Syndrome (ARDS), rheumatoid arthritis and 
inflammatory bowel disease amongst other indications.

The G31P technology pursued by IL Therapeutics was 
licensed through the Industry Liaison Office. The license 
provides for contract research conducted by Dr. Gordon 
at the University of Saskatchewan to further develop 
the technology.

Vancouver-based Pacgen Biopharmaceuticals 
Corporation purchased IL Therapeutics in 2006. Gordon 
and his research team continue to head the project at 
the U of S. The company hopes to begin human testing 
of G31P in the next several years. 

ILO continues to manage the patents for G31P. Doug 
Gill says, “We work closely with Pacgen to ensure 
they have the global coverage they require for 
commercialization.” 

Celebrating innovation
The annual Award of Innovation is a joint initiative 
of the Industry Liaison Office and Innovation Place, 
presented each spring at the Saskatoon Celebrate 
Success gala event. The Award was established in 2003 
to honour University of Saskatchewan researchers 
who have brought new and commercially viable 
technologies to ILO for translation into marketable 
products or processes. Honouring such researchers will 
encourage innovation which stimulates the provincial 
economy.

In 2003 Dr. Kailash Prasad and his research team won 
the Award for identifying SDG, a flax lignan compound 
licensed to Archer Daniels Midland for use in the 
nutraceuticals business.

In 2004 Drs. David Maenz, Henry Classen and Rex 
Newkirk won the Award for their canola fractionation 
and purification technology, which is being 
commercialized by a local start-up company, MCN 
Bioproducts Inc.

In 2005 the winner was Dr. Marianna Foldvari, for her 
development of BiphasicTM transdermal drug delivery 
technology and its subsequent commercialization 
through her start-up company, PharmaDerm 
Laboratories Ltd.

2006 saw this Award go to the team of Drs. Deborah 
Haines and Brian Chelack for their development of a 
long life, dry powdered colostrum for newborn calves. 
The product HeadstartTM was further developed and 
taken to market by the inventors’ start-up company, 
Saskatoon Colostrum Company Ltd.



Commercialization process Summary
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TOTALS 1/0  8/3 8/4 6/5

(prototype section page 9 – 10)
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Con�dnetial disclosure (CDA) and Material Transfer Agreements (MTA)
College FY 2003 FY 2004 FY 2005 FT 2006

Agriculture & Bioresources 5 6 13 16

Arts & Science 0 3 8 2

Engineering 1 3 8 2

Medicine 3 4 27 23

Pharmacy & Nutrition 0 1 0 1

Veterinary Medicine 4 0 4 12

Others 2 7 19 79

Saskatoon Cancer Centre 0 0 0 0 

Actual Totals 17 22 60 132 

Fiscal Year CDAs MTAs Total

2003 (1/5/03 – 30/4/04) 15 2 17

2004 (1/5/04 – 30/4/05) 17 5 22

2005 (1/5/05 – 30/4/06) 33 27 60

2006 (1/5/06 – 30/4/07) 80 52 132 

CDAs and MTAs 

Fiscal Year Patent Applications Patents Issued

2003 (1/5/03 – 30/4/04) 15 2 

2004 (1/5/04 – 30/4/05) 17 5 

2005 (1/5/05 – 30/4/06) 33 27 

2006 (1/5/06 – 30/4/07) 80 52 
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Reports of Inventions (ROI)
College 2003/04 2004/05 2005/06 2006/07

Agriculture & Bioresources 17 65 21 30

Arts & Science 8 1 2 3

Engineering 5 6 5 6 

Medicine 6 7 5 6

Pharmacy & Nutrition 1 2 1 2

Veterinary Medicine 0 4 4 0

Others 0 1 0 1 

Saskatoon Cancer Centre 0 1 1 0 

Actual Totals* 35 86 39 43

$

Fiscal Year 2003/04 2004/05 2005/06 2006/07

Licenses 13 15 11 12

Options 0 4 11 5

Assignments 0 0 0 1

Total “Licenses” 13 19 22 18

Commercialization Agreements*

A U of S researcher formally discloses an 
invention to the Industry Liaison Office. 

ILO staff works with the researcher to 
complete an evaluation protocol, which 
includes technical, market, financial and 
IP protection analyses. If warranted by the 
analyses, the U of S takes ownership of 
the technology by way of an assignment 
agreement with the inventors. 

ILO then works with the inventor to 
develop a plan for obtaining statutory 
protection for Intellectual Property 
in the form of patent applications or 
copyright registration. A Marketing 
and Commercialization Strategy is also 
developed.  

ILO identifies markets, and companies in 
those markets, that might be receptors for 
the innovation. The feasibility of forming 
a start-up company is also explored. 
ILO develops licensing and marketing 
strategies and negotiates options and/
or license agreements with interested 
companies.  
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These financials represent the combined financials for both UST Inc. the predecessor company (wholly owned by  
U of S, not for profit Saskatchewan corporation) and ILO.  UST Inc. was wound down in 2006.

		  2006/07	 2005/06	 2004/05	
	 Income:				  

	 University operating budget	        50,000 	       50,000 	        50,000 	
	 Tricouncil funding	                  – 	       40,100 	          8,121 	
	 Saskatchewan Agriculture & Food	      221,650 	                 202,881 	                221,203  	
	 Licensing income (gross)  (1)	      169,448 	     581,439 	      370,364 	
	 Indirect costs of federally supported research	      586,530 	     450,000 	      722,422 	 (2) 
	 Interest on investments	        40,898 	       42,807 	        82,394 	
	 Miscellaneous	        13,881 	       20,659 	        11,335 	

	 Total income	  1,082,407 	  1,387,886 	  1,465,839 	
						    
	 Expenditures:				  

	 Salaries and benefits	      837,330 	     665,718 	      526,493 	
	 Legal and patenting costs (gross)	      362,548 	     365,698 	      269,747 	
	 Prototype development  (3)	        81,101 	       74,230 	                  – 	
	 Professional development & travel	        62,301 	       37,671 	        29,609 	
	 Payments to inventors & other institutions	      115,767 	       35,811 	        40,751 	
	 Marketing / Promotion	          4,290 	       19,329 	          8,052 	
	 Operating expenditures	      127,239 	     153,212 	      157,693 	
	 Miscellaneous	          7,566 	         7,074 	      185,396 	 (4)

	 Total expenditures	  1,598,142 	  1,358,743 	  1,217,741 	

	 Surplus (deficit)	    (515,735)	  29,143	      248,098 	

	 Reserve	  1,417,827 	  1,933,562 	  1,904,419 

	 Licensing Income:				  

	 Royalties	        49,703 	 70,431	 133,103	
	 Option fees	 –	 100,898	 –	
	 Upfront fees	 –	 –	 –	
	 Milestone payments	 52,790	 104,139	 63,362	
	 Assignment payments	 –	 –	 –	
	 Patent cost recovery	 66,955	 305,971	 (5)	 173,899	
	 Cashed in equity	             –	             –	             –  	

	 Total licensing income  	  169,448	 (6)	  581,439	  370,364	

	 Payments to inventors  (7)	  63,697	   35,811	   40,751	

	 Distribution to other institutions (7)	           52,070	 –	            –	
			 

(1) �Gross licensing income includes license and assignment fees, milestone payments, royalties, patent cost recoveries and is recorded before any distribution to 
inventors or other collaborating institutions. It does not include licensing income generated by the Crop Development Centre (CDC) or Vaccine and Infectious Diseases 
Organization (VIDO) as these organizations receive such income directly and retain for their own use.

(2) Amount recorded in 2004/05 is for the years 2003/04 and 2004/05.

(3) �The prototype development expenditures are from the ILO’s Forge Ahead Fund program, developed to stimulate the addition of value and reduction of risk in 
promising early stage U of S inventions.

(4) �The miscellaneous expenditure of $185,396 in 20004/05 is high as it represents some nominal costs associated with bad debt, depreciation and a loan conversion to 
equity and the valuation of that equity at $1.

(5) �The patent cost recovery number of $305,971 in 2005/06 is higher than other years due to a one-time payment for sunk patent costs due under the terms of a 
particular license agreement.

(6) �The licensing income of $169,448 for 2006/07 is lower than previous years due to several delinquent payments that did not get booked until 2007/08 and in fact the 
anticipated licensing income for 2007/08 should be considerably higher.

(7) The payments to inventors and other institutions are for their share of commercialization income.
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The Industry Liaison Office (ILO) works with a number of organizations and associations to 
facilitate efficient and effective technology transfer. 

Through our partnerships, ILO gains opportunities to:

• �collaborate to provide technology transfer services;

• �broaden staff knowledge of the tech transfer profession;

• �learn about best practices; 

• �keep abreast of changes to Patent Acts; and,

• train new people in the tech transfer field.

ILO would like to recognize and thank our many partners who help to drive innovation and 
contribute to successful technology transfer.  

Agriculture and Agri-Food Canada

Alliance for Commercialization  
of Canadian Technology

Ag-West Bio Inc. 

Association of University 
Technology Managers

Canadian Institutes  
of Health Research 

Crown Investments Corporation

Entrepreneurial Foundation  
of Saskatchewan

Enterprise Committee

Industrial Research  
Assistance Program

Innovation Place

Licensing Executive Society

National Research Council – PBI 

North Saskatoon  
Business Association

Natural Sciences and Engineering  
Research Council of Canada 

Protein Oil Starch Pilot  
Plant Corporation

Public Intellectual Property 
Resource for Agriculture 

Saskatchewan Angel  
Investor Network

Saskatchewan  
Agriculture and Food

Saskatchewan Cancer Centre

Saskatoon Chamber of Commerce

Saskatoon Health Region

Saskatoon Regional Economic  
Development Association

Saskatchewan Industry  
and Resources

Western Economic  
Diversification Canada 

Westlink Innovation Network Ltd.

Partnering for innovation

Building a culture of innovation
Economic success depends on innovation and 
the U of S is a prime source; staff and students 
are constantly discovering new ways to solve 
practical problems or fulfill societal or business 
needs.

The work of the ILO is about innovation: 
transferring research results to industry by 
identifying, nurturing, building, creating and 
supporting innovation.

Supporting a culture of innovation, ILO is 
committed to a culture of service. ILO satellite 
offices allow inventors easy access to ILO staff, 
fostering closer relationships. Students are 
encouraged to look at their thesis work and 
identify potential commercial application(s) of 
their research results for patent application or 
copyright.



Industry Liaison Office
Office of the Vice-President Research

Box 5000 RPO University
110 Gymnasium Place
Saskatoon, SK S7N 4J8

Telephone: (306) 966-1465
Facsimile: (306) 966-7806
E-mail: ilo.ovpr@usask.ca

Website: www.usask.ca/research/ilo/

3037398 


