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Minutes of University Council

2:30 p.m., Thursday, November 20, 2008
Neatby Timlin Theatre 
Attendance: See Appendix A.

1. Opening Remarks

 The Chair welcomed Council members and particularly acknowledged Malcolm Reeves as new Chair of the Nominations Committee, and Richard Long, whose Teaching and Learning Committee is presenting notice of motion for its foundational document to this meeting of Council.  She thanked members of the Teaching and Learning Committee, former Chair Bob Tyler, and the document’s drafting Committee for their hard work and stressed the importance of a fulsome discussion of this document by Council.  
The Chair then invited a show of hands to check which of three dates (December 9, 16, or 18) would be more likely to result in quorum for Council.  The show of hands indicated very little difference in Council members’ availability among these three dates; it was agreed to leave the meeting as scheduled for Tuesday, December 9.

2. Adoption of the Agenda

The Chair asked for Council’s consideration to add Item 12.3, Nominations for Committee Vacancies, to the agenda.  She noted that this motion requires a 2/3 majority for approval, since the item was not circulated in advance with the agenda.

REEVES/WALLEY:   That the agenda be adopted with the addition of Item 12.3, Nominations for Committee Vacancies.

CARRIED

3. 
Minutes of the meeting of October 23, 2008
PROCTOR/RODGERS:  That the minutes of the meeting of October 23, 2008 be approved as circulated.
CARRIED

4. Business Arising from the Minutes
The Chair invited David Hannah, Associate Vice President for Student and Enrolment Services, and Ernie Barber, Vice Provost for Teaching and Learning, to present this item.


4.1
Registration Report for 2008/2009

A copy of Dr. Hannah’s presentation is attached as Appendix B to these minutes.
Dr. Barber began by outlining the University’s approach for developing an effective enrolment management strategy.  He posed the question, “what do universities need to do in order to be successful in their enrolment management?” and proposed four necessary steps:

· Universities must continuously scan their environments;
· Universities must understand what their enrolment is and what the key indicators are;
· Universities must have clearly articulated goals for enrolment;
· Universities must have a clear understanding of the factors that affect enrolment, and know what they can do to shape enrolment trends.
Dr. Barber acknowledged the members of the teams that have been put together to advance the enrolment-related commitments under the second integrated plan, and outlined the approach that he and members of the commitment teams are taking to influencing enrolment.  He emphasized the need for all members of the University’s community to be involved in helping the institution to meet its enrolment goals.
Dr. Barber then invited questions and comment from members of Council.   Discussion focussed on several areas of the presentation, including

· the trend towards students taking fewer classes because of financial pressures, and the effect of this on tuition, and the need to focus on scholarship and bursary support for students;

· the need to think about the graduate/undergraduate student balance, and whether market forces would favour a strategy tending towards a higher proportion of graduate students;

· the significant differences among colleges in their capacity to attract and serve more students

· the demographic shift among faculty, and different expectations about graduate supervision loads

· the reasons behind SIAST’s apparent ability to attract students, and especially aboriginal students, despite the economic downturn
· the extent to which the introduction of more experiential learning programs might be consistent with Saskatchewan’s new status as a ‘have’ province and the need for a larger labour force, and the investment such a direction would require.

Dr. Hannah closed by thanking Kelly McInnes and Russell Isinger of SESD as well as Rob Schultz and Mark Lucas of Institutional Analysis for the work they did in producing the enrolment report.
5.  
Report of the President

President MacKinnon expressed regrets for having missed two meetings of Council in a row this fall.  He commended Council to his written report, directing members’ attention to the importance for Canadian universities of the newly announced Canada Excellence Research Chairs, which will be allocated to institutions which can demonstrate global preeminence in certain areas.  There are 20 such chairs to be allocated across the country; each carries an investment of $10 million, and competition will be fierce.  He expressed his belief that the University of Saskatchewan is well placed to make bids in some of the areas relating to these chairs.  The President also mentioned that it’s ‘survey season’, and that The Globe and Mail, the National Survey of Student Engagement and Macleans have all released student surveys this fall.  He noted that the University has had an opportunity to influence some of the ranking factors that Macleans uses, including incorporating indicators for student-faculty ratios and total research funding.  He noted that our faculty ratio is third most favourable in the country; this and the fact that the survey took into account total (rather than just tri-council) research funding led to a significant boost to our institution’s ranking.
6.
Report of the Provost
Dr. Fairbairn noted that the Provost’s portfolio is already well represented on Council’s agenda, and commended members’ attention to items in his written report.

7. 
Student Society Reports
7.1 Report from the Undergraduate Students’ Association
USSU President Josie Steeves presented the report on behalf of Academic Vice President Brea Loewenberger.  Ms Steeves congratulated VP Student Issues Shannon Dyck for her achievements in obtaining recognition for Green Yourself Week.  She also expressed pleasure at the success of the referendum on U-PASS; this referendum puts the bus pass in place permanently. 

7.2
Report from the Graduate Students’ Association
There was no report from the GSA. 
8.  
Coordinating Committee
Council Chair Claire Card presented this report on behalf of the Coordinating Committee.  
8.1 Request for Input on Climate Change Commitment
Dr. Card provided background on a request from the Facilities Management Division to have Council representation on a committee that will be struck to consider adding the University of Saskatchewan as a signatory to the Climate Change Commitment. Council members interested in serving as the Council representative were asked to contact Malcom Reeves, Chair of the Nominations Committee.
9. Teaching and Learning Committee
The Chair invited Professor Richard Long to present this item as Chair of the Teaching and Learning Committee.

9.1
Notice of Motion regarding the Teaching and Learning Foundational Document
GOODRIDGE/KALRA:  That Council approve the Foundational Document for Teaching and Learning at the University of Saskatchewan as outlined on pages 49 – 91 of the agenda material.

Professor Long presented the Notice of Motion and then invited Provost and Vice President Academic Brett Fairbairn to address Council as Executive Sponsor of this document.  Dr. Fairbairn spoke of the importance of teaching and learning to our university and indeed to any university; the role of foundational documents generally as longer-term expressions of the university’s priorities and intentions, to be used in its planning processes; the history and process for the development of this document; and next steps.  He also he stressed the relationship of teaching and learning to research, the importance that has been placed on placing the student at the centre of the discussion, and the critical role that will be played by the Vice Provost for Teaching and Learning in the development of plans based on this document.  He then invited the Vice Provost to provide his comments on the document.  Dr. Barber described the aspects of this document that he likes and values.  He reminded Council that this is not the last thing that the University will write about teaching and learning but expressed his belief that it sets a mood, tone and direction for the institution in this area.  While it is still in draft form, he acknowledged that it has already influenced and informed both the college plans and the institution’s plan.  He committed to using the document as a guide for action in his role as Vice Provost for Teaching and Learning.
Professor Long then described the Teaching and Learning Committee’s role in the development of the document.  This role required the committee to satisfy itself that there has been appropriate consultation in development of the document; that the document itself reflects the principles, values and directions that the University of Saskatchewan should uphold for teaching and learning; and that the document is ready for submission to Council for approval.  He assured Council that the consultation has been broad and thorough and that the Committee has been involved throughout its development.  He expressed the belief of the committee that the principles, values and recommendations are appropriate and aligned with those of the University, and reported that the document was recommended unanimously for approval by both the Teaching and Learning Committee and the Planning and Priorities Committee.  

The Chair then invited comments and questions from the floor.  Professor Kalra spoke as chair of the Planning and Priorities Committee of Council, and on behalf of the Committee he urged Council to support the document.
10.
Academic Programs Committee
10.1 Approval of Policy on Scheduling of Spring Convocation
Gordon Hill presented this item as chair of the Academic Programs Committee. 

HILL/PROCTOR:  That Council approve the policy of scheduling of Spring Convocation on the recommendation of the Registrar, effective with Spring Convocation 2010.
CARRIED
10.2 Report for information:

· Pharmacy & Nutrition Cross-College Minor in Food Science 
· Arts & Science – Third offering of NS 298.3 Aboriginal Health and Healing

This item was received for information

10.3
Request for Input:  Articulation and Transfer Agreements

Input was sought from Council members on how best to partner with other institutions of higher learning to facilitate more effective transfer of academic credits, and what the barriers might be to such transfer.  Dr. Hill invited Associate Vice President for Student and Enrolment Services David Hannah to speak further on this matter.  Dr. Hannah recounted his experience at Alberta and British Columbia where transfer credit articulation is done in a more formalized and systematic way, and his perceptions of the demands from students and prospective students for better and more timely information about credit transfer.  He cited recent successes in two colleges in the development of block credit agreements on a program-to-program basis, and outlined the benefits to both the student and the sending and receiving institutions of making credit transfer more seamless.
There was a broad-ranging discussion of the merits of facilitating transfer credit, including the following observations:

· Students from SIAST and other colleges are often frustrated by the length of time that their transfer credit evaluations have taken and/or the lack of responsiveness by the university to transfer articulation issues.  While academic rigour is important, it is clear that this is a market that the university has not tapped.

· The University may need to adjust its curricula and/or encourage feeder colleges to adjust theirs.

· The existing agreements with Lakeland and Briercrest have been very positive experiences.  Many of these colleges get students from beyond Canada so this presents an opportunity to recruit international students at the senior level, which is where we often have the most capacity.

· “caring for students” might not always mean giving them all of the credit they have asked for.  We need to be careful not to set any students up for failure.

· Faster response time is needed from departments in evaluating transfer credits.

· Some of our agreements go back to the 60’s and 70’s and need to be reviewed for currency.

· The institution is short of resources—both within SESD and in the Colleges—for quick turnaround of transfer credit evaluations.

· Negotiated block transfer credit agreements will allow us to tell the student right away what credit they will get and will ease delays and uncertainties.

· Other institutions are working very quickly on negotiating transfer credit agreements with colleges; we need to move quickly.

· Working with transfer students from SIAST in field courses has been really rewarding; these students bring a different perspective and different skills.

Questions were raised about which other institutions have existing transfer credit agreements with SIAST, and about what the effect would be on our first and second year enrolment if we encouraged students to take a university transfer program at a college out of high school.  It was pointed out that many students don’t feel personally ready to go away to university right after high school; guidance counselors welcome being able to give their students various options so they can choose the one that is right for them.  Professor Hill thanked members of Council for their input, which he will take back to the Academic Programs Committee for further discussion.
11.
Planning and Priorities Committee
Professor Kalra presented this item as Chair of the Planning and Priorities Committee.
11.1
Approval of Name change of the Department of Industrial Relations and


Organizational Behaviour
KALRA/RENNY:That Council approve the change of name of the Department of Industrial Relations and Organizational Behaviour to the Department of Human Resources and Organizational Behaviour, effective January 1, 2009.

CARRIED
12.
Nominations Committee Report
This report was presented by Malcolm Reeves, Chair of the Nominations Committee.
12.1
Appointment of Chair of Scholarships and Awards Committee
This item was distributed at the meeting.  The Chair called for nominations from the floor; there being none, the motion was put to a vote.
REEVES/CARTER: THAT Council approve the nomination of Ravindra Chibbar, Plant Sciences, as Chair of the Scholarships and Awards Committee, effective immediately, until June 30, 2009.

CARRIED
12.2
Appointment to Planning and Priorities Committee
This item was distributed at the meeting.  The Chair called for nominations from the floor; there being none, the motion was put to a vote.

REEVES/CARTER:  THAT Council approve the nomination of Brent Cotter, Dean of Law, as the Deans’ representative on the Planning & Priorities Committee, effective immediately, until June 30, 2011.
CARRIED
12.3   Nominations for Committee Vacancies
This item was distributed at the meeting.  The Chair invited nominations from the floor. There being none, the motion was put to a vote.

REEVES/CARTER:   THAT Council approve the nomination of Derek Peak, Soil Science, to the Academic Programs Committee as a GAA representative, effective immediately, until June 30, 2011, and
THAT Council approve the nomination of Wendy Duggleby, Nursing, to the Research, Scholarly and Artistic Work Committee as a GAA representative, effective immediately, until June 30, 2011, and
THAT Council approve the nomination of Jay Wilson, Curriculum Studies, to the Academic Support Committee as a GAA representative, effective immediately, until June 30, 2011 and
THAT Council approve the nomination of Jeff Taylor to the Scholarships and Awards Committee as the College of Pharmacy and Nutrition representative, effective immediately, until June 30, 2011.

CARRIED
13.
Other Business
There was no other business.

14.
Question Period
There were no questions.
15.
Adjournment and Next meeting

The meeting adjourned at 4:33 p.m.  Next meeting is on TUESDAY, DECEMBER 9 at 2:30 p.m. in Neatby-Timlin Theatre

