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Proposal

The Office of the Vice-President Research is proposing to establish a University Task Force to develop recommendations related to the management and assessment of centres with a view to ensuring that these entities are best positioned to fulfill their mission to enhance the academic interests and goals of the University.  

The Task Force will be given an extensive mandate to consider multiple aspects of University – Centre relationships.  Specifically the Task Force will be asked to:

· Develop guidelines for the assessment of centres and to propose a mechanism to support such assessments;

· Develop guidelines for the effective management of centres including, but not limited to governance structures, financial viability and resource support.
The Task Force will be launched 1 May 2006 and will be asked to submit its report to the Vice-President Research by 1 December 2006.
Background
The University of Saskatchewan has over seventy centres.  These units vary tremendously in terms of size, mandate, visibility within and outside of the university, and management structures.  This diversity and the unique relationships that exist between Centres and the University proper has proven potential to foster innovate and creative approaches and collaborations around teaching, scholarship and outreach.  At the same time, this diversity creates challenges which impact on communication, activity review, governance, resource allocations, etc.  

U of S Policy on Centres 

Recently the University community approved a revised Policy on Centres (University Council – December 2003; Board of Governors - March 2004). This amended policy and the associated Guidelines for Establishing Centres, affirmed the University’s commitment to the concept of centres as unique and vital components of the institutional landscape.  In addition, the policy laid out broad principles related to accountability, finances, management and reporting requirements.  Two significant developments have emerged from the revision of the Policy on Centres: 1) a clear line of accountability to a Dean or Vice-President has been determined for all existing and new centres; and 2) a formal process (managed by the standing Subcommittee on Centres) has been developed for the establishment of new centres.    

Centres and the University Planning Process

Despite its contribution to the effective management of centres, the new Policy on Centres has left unresolved a host of issues related to the operations of centres. These include:  governance structures, accountability to the constituency being served, accountability to the institution, productivity benchmarks, and other key aspects of the U of S-research centres relationships.  

Over the last few years, a number of University forums and planning exercises have re-iterated the need for a focused discussion on the relationship of centres to the University proper.  In its Integrated Plan and Multi-Year Budget 2004-07, the Office of the Vice-President Research, for example, identified the need to address issues related to resources, support, and review for Centres reporting to the Vice-President Research.  Similarly, the Research, Scholarly and Artistic Work Foundational Document articulated the need to ensure a complement of policies and structures to support research centres which would be flexible enough to accommodate the varying nature of these units, and would ensure that the centre structure is reflected in the University decision making process.  The Planning Committee has voiced strong support for such initiatives and has argued for University-wide mechanisms to review and manage centres.  These discussions, in conjunction with the emerging debates around a changed role for Systematic Program Review (from a program-focused to a unit-focused undertaking) have laid a strong foundation to explore University-Centre relationships.  A general sentiment has emerged that mechanisms and guidelines (perhaps similar to those developed for the establishment of new centres) are required to address centre management and review.
Task Force Mandate

The Task Force on the Management of Centres is asked to consider the University – Centre nexus and develop recommendations related to the management and review of Centres.  In particular, the Task Force is asked to consider the following:
1.
Approaches to the evaluation of centre activity and performance which are sensitive to centres’ mandates and the priorities of the University.  Consideration will be given to:

· Developing a suite of indicators and/or evaluation template that may be used (in part or in its entirety) to evaluate centre activities.  Any such suite of indicators will address the breadth in size, scope and mandate of University centres.

· Expectations around the frequency of centre review and responsible parties.

· Mechanisms and authority for extending centre mandates or dissolving units.

2.
Explore the relationship of centres to the University including opportunities and barriers which impact on centre activities.  Consideration will be given to:

· Understanding the role of University faculty in centres and examine mechanisms to recognize, encourage and credit faculty participation in centres.

· Centre access to infrastructure, programs and resources at the department, college and university-level.

· Mechanisms to engage centres in college and university planning and decision-making exercises including consideration of an expanded mandate and membership of the Centres’ Forum.

· Role of centres in enhancing the University’s reputation in teaching, research or outreach.

3.   Principals and expectations related to the financial support of centres including:

· Responsibility of centres to generate revenue from government, community and/or industry partners, and programs and policies to support such activities;

· Potential, criteria and mechanism for the University to provide (some) core-support or incubation of centres.

· Opportunities for sharing resources for centres with complementary mandates.

· Impact of variable and core support on centre activities, University expectations of centres, etc.

· Resource implications of centre development (or evolution) to larger-scale entities including understanding differing resource needs, possible thresholds or criteria for resource allocations, etc.

4.
Governance structures of centres including:

· Reporting lines;

· University representation on and authority of centre boards, and the relationship of such boards to the University proper.
· Financial accountability.
5.
Mechanisms to support management and review of centres.  Consideration will be given to:

· Understanding the various reporting structures for centres; current reporting mechanisms; and policy and audit reporting and review requirements

· Support for review and management processes.

Task Force Membership

As previously noted, centres at the University of Saskatchewan vary tremendously in size, scope and mandate; the Policy on Centres, for example, identified four types of centres (three of which types A, B and C are engaged in University academic affairs). The Task Force needs to be sensitive to the differing situations of University centres.  Consequently the final membership will ensure that types A, B and C centres are represented on the Task Force.

A proposed membership for the Task Force is outlined below:

Members

Vice-President Research or Designate (Chair)
-


Representation from each of:

· Centres Forum

· Associate Dean Research Forum

- 

· Research, Scholarly & Artistic Work Committee 

· Budget Committee

· Planning Committee

· Deans Council

One or more members selected at large from the University faculty or centres

Resource Personnel

Bryan Schreiner, Director of Research Services / Assistant to the Vice-President Research

Representative, Corporate Administration

Administrative Support, Office of the Vice-President Research

Tonya Wirchenko, Systematic Program Review

Timelines

The Task Force will be launched 1 May 2006 and will submit its report to the Vice-President Research by 1 December 2006.
Budget

The Office of the Vice-President Research will provide a small budget to support the operations of the Task Force.
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