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INTRODUCTION
What affects our world, affects our province.
Challenges across the globe—from scarcity
of food, water and energy, to pandemics and
insufficient access to healthcare—remind
us that universities are needed now more
than ever. The opportunities, too, are vast,
and play to the strengths of the University
of Saskatchewan: the ability and drive to
explore innovative ways to diversify economic
growth, strengthen social structures, and find
new ways for communities to thrive. As we
continue to deliver on being the university
Saskatchewan needs, we also are committed
to being the university the world needs.
Connectivity, sustainability, diversity and
creativity are foundational to our mission,
vision and values, and form the foundation
of our new University Plan. Our new plan,
to be launched this fall, has three main
commitments: Courageous Curiosity,
Boundless Collaboration and Inspired
Communities. These commitments will guide
our priorities and decisions over the next
seven years, and they align well with the goals
the government has for the province. The
government’s Saskatchewan Plan for Growth
– Vision 2020 and Beyond, highlighted the
importance of education and its desire
to capture the passion of our citizens to

innovate. We want to continue to work with
you to arrive at solutions to the province’s
immediate and long-term challenges.
Over the last number of years, the amount
of provincial funding we have received to
carry out this critical work has been reduced.
We have, as the people of Saskatchewan
always have, found paths towards financial
sustainability. We have kept a keen eye on our
financials, ensuring appropriate reductions
and new revenue enhancement plans to help
us, and the government, meet the financial
realities of the times, and limit negative
impacts on the student experience.
None of what we do and accomplish can
happen without the strong support of
the Government of Saskatchewan and
the Ministry of Advanced Education. The
University of Saskatchewan is aligned with
the province in achieving a shared vision for
the benefit of the people of Saskatchewan.
Supporting each other and working together
is never more necessary than during the
difficult economic times the province has
experienced over the last few years. With our
provincial economy growing stronger, we
now have an opportunity to achieve even
more together.
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THE BACKGROUND
The University of Saskatchewan has been
a key player in the province’s growth and
diversification for more than a century, and
in helping the province take its place on the
national and world stage. The agricultural and
resource sectors have been the traditional
economic engines of the province, but the
economy needs to be even more diversified
and innovative to meet new and emerging
opportunities, to include Indigenous peoples,
and to reshape the growth of existing sectors.
The University of Saskatchewan is prepared
to take on this challenge and create the
opportunities needed to lead to a more
diversified provincial economy, building
on our deep knowledge of the province,
our research and innovation, and on our
global competencies. While Saskatchewan’s
economy is becoming more knowledge
intensive with 44 per cent of the available
jobs in the province requiring the skills
and knowledge that a university education
provides, only 25 per cent of Saskatchewan’s
workforce has a university education,
underscoring the critical importance we hold
in the province. For many of today’s high
school students, the jobs they think that they
want won’t exist in 10 to 15 years. We want to
work as partners with the province to ensure
we have the programs and graduates that
help grow and diversify the province’s social
fabric and future economy, and overcoming
the province’s, and the world’s, biggest
challenges.
With the 2018 Saskatchewan budget, we
were encouraged that the government
demonstrated confidence in the advanced
education sector, and we appreciate
your continuing commitment to postsecondary education and to the University of

Saskatchewan. We know the government is
committed to this university and the value our
world-ready graduates and research provide
to the province, its people and its economy.
We also understand the province continues
to work through a deficit situation—we are
significant stakeholders in Saskatchewan’s
growth and success, and we have stepped up
to do our part during difficult economic times.
Through the budget challenges of recent
years in which we have managed through
almost $90 million in funding reductions, we
have demonstrated a strong record of fiscal
management. The University of Saskatchewan
recently earned an AA2 credit rating by
Moody’s, which places it as tied for the
highest among Canadian universities. This is a
key indicator of university’s excellent financial
management and it being in a sound financial
situation.
Even with our fiscal constraints, we continue
to make strategic investments to best position
the university and the province for the future
in key areas such as Indigenization, targeted
enrolment growth, enhanced research,
internationalization, program expansions and
new program development. We have reduced
expenditures in many areas, and revamped
many academic programs to ensure they
remain relevant and in demand by today’s,
and tomorrow’s, students.
As the University of Saskatchewan sets our
strategic direction and aspirations for the
next several years with the upcoming launch
of our new University Plan this fall, we are
looking at a multi-pronged approach to
long-term funding—government grants,
tuition management and enrollment growth,
research funding, and a major comprehensive
campaign to boost philanthropic support.
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2019/20 FUNDING PRIORITIES
Beginning in 2015/16, $20 million was
withheld from our annual unrestricted budget
allocation. We are very grateful for the initial
partial restoration of $5 million in the 2018
provincial budget, and we know there is so
much more we can accomplish to position
the province strongly for the future if the
remaining $15 million were to be restored to
our unrestricted Operating Grant.
Our priority ask is this: That the government
restores the remaining $15 million
outstanding from our Operating Grant with
a commitment of $5 million per year over
the next three years, allowing us to plan
and invest in several critical programs—
engineering, computer science, biomedical
science and experiential learning, along
with enhancements to our Indigenization
efforts, expansions to our graduate programs,
and continued implementation of our
international blueprint for growth. Why
are these critical? Because the demand
and the needs for these programs are real.
Computer science, biomedical science and
engineering are in very high-demand, as is
real-world experiential and global learning to
supplement the classroom and lab for today’s
students.
Increased numbers of Indigenous students
strengthen the province, as do more

international and graduate students,
and greater numbers of Saskatchewan
students coming back from international
learning experiences with enhanced global
competencies. We are highly confident that
if we jointly invest in these areas now, in a
very short time the province will have those
graduates join the Saskatchewan workforce,
contributing to a more diverse, stronger
economy.
A three-year funding commitment to
restore the $15 million will facilitate multiyear financial planning, while also allowing
continued mitigation of projected University
deficits.
In summary, our priority ask is for 2019/20
is the restoration of the remaining $15
million to the unrestricted Operating Grant
with a three-year funding commitment of
$5 million per year, allowing investment
in several high-return, high-demand
programs to meet the demands of the
provincial labour market, and enhancing
student access, diversity and global
competencies.
The 2019/20 Operations Forecast funding
priorities are detailed on the following pages.
Supporting financial schedules follow as
appendices.
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Category 1

OPERATING GRANT FUNDING
Meeting the Demands of the Provincial Labour Market
With this $15 million restored (over three years), we will have the
funding required to expand and bolster programming in the following
areas, addressing critical demands of the provincial labour market (all
contributing to a 3,000-student increase to an overall enrolment of
28,000 by 2025):
Computer science: Demand for computer science graduates continues to grow rapidly here in
Saskatchewan. The College of Arts and Science will adopt a suite of strategies designed to boost
enrolment through industry-aligned computer science program offerings, such as artificial
intelligence and machine learning, and both the attraction of new students and the retention of
existing students, to meet this demand.
College of Engineering: The college’s goal is to increase total enrolment significantly over the
next five years, including adding new programs in energy engineering, bio-tech engineering
(with biomedical sciences), and accredited software engineering (with computer science),
meeting the growing demand for engineers in Saskatchewan. To ensure maximum employment
outcomes, the college will establish an engineering employment centre and internships
that align with accredited co-operative education programs and provide career services for
engineering students, alumni and industry contacts.
Biomedical sciences: The College of Medicine, in partnership with the College of Arts and
Science, is establishing a more innovative, experiential, student-centred, multi-disciplinary
experience of undergraduate biomedical training, attracting more students from inside
Saskatchewan and across Canada, increasing enrolment and skilled graduates. Funding
this training approach provides students with improved opportunities for employment or
pursuing further training in research, bio-tech engineering or in professional health programs,
strengthening innovation and skills in the province’s health sector.
Internships and co-ops: Students are seeking work-integrated learning opportunities, and are
increasingly choosing universities based on these types of offerings. The funding will enable
us to enhance and expand internships and co-op programming across many colleges, meeting
student expectations (directly supporting our planned enrolment growth), ensuring they are
career ready, post-graduation, and better engaged with Saskatchewan businesses and industry.
Learning outcomes education as a driver: A key differentiator we will achieve in the next
five years is to move our entire curriculum to be “learning outcomes based.” Given the large
number of professional programs that mandate learning outcomes and graduate attributes, the
University of Saskatchewan is at a very high level required in this training. Our largest college,
arts and science, has moved to this enhanced model. We will move to have the remaining
curriculum redefined in this manner. This assures that the quality and expectations of our
program remain at the highest level.
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Access, Diversity and Global Competencies
The restoration of the $15 million in funding over three years will
also further work we have done related to Indigenous engagement,
student success, and graduate student growth, and support the full
implementation of our International blueprint for action.
Indigenization: We remain committed to being the best place we can be for Indigenous
students in Saskatchewan and, ultimately, Canada. In the past year, our Indigenization strategies
have resulted in acquiring a “gateway to the north campus” in Prince Albert through the
purchase of the former Forrest Centre property from CIC, committing to embedding Indigenous
content in all programs, and growing enrolment in “learn where you live” programs, among
other initiatives. Restored funding is paramount to the university’s ability to develop and
implement strategies and programs so that Indigenous students recognize their own culture
in the places they study and the subjects they study. This also fits well with the province’s goal
to support Indigenous communities and families across our province. At the University of
Saskatchewan, there has been a 28 per cent increase in Indigenous students over the past five
years, with 384 Indigenous students graduating at spring convocation, the highest number
yet. We are projecting a growth in enrolment of Indigenous students of 23 per cent by 2025, to
almost 4,000 enrolled.
Internationalization: We recognize that internationalization will improve the quality of
teaching, learning and discovery at our institution. We also recognize this will be facilitated by
internationalizing learning experiences, diversifying our university community, strengthening
our global impact through discovery, and growing our global citizenship and international
community service. Our students must be globally competent and prepared for our vast
and changing world. They must be able to experience, appreciate and understand varying
cultures, and communicate effectively in different settings and environments. For many, these
international experiences will be life-changing. The university’s international blueprint for
action includes a goal of increasing the number of students heading abroad for studies by
35 per cent over the next five years. Also, we plan on investing in significant increases in our
international student recruitment and retention efforts. Almost 3,000 students from more than
100 countries were enrolled during this past year. We are planning for an almost 40 per cent
increase in international student enrolment by 2025. Major opportunities for growth include
Mexico, China and Nigeria.
Graduate Studies: Our graduate programming is an area that presents great opportunity for
growth. Our diverse program offerings, matched with some of the best research facilities and
faculty in Canada, makes the University of Saskatchewan a talent magnet for graduate students.
As our enrolment numbers grow in this area—more than 4,000 in 2016-17—we attract more
students from out of province and across the world.
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Category 2

PREVIOUSLY COMMIT TED FUNDING
Health Sciences Building and CERC Water
After several years of constructive discussions, we look forward to receiving
the remaining committed funding for the construction of the Health
Sciences Building and the CERC in Water Security, the commitment to
both which has been recently reaffirmed by government. Receipt of these
remaining funds will replenish funding that has previously been covered
by the university for these two commitments.
• $21.1 million remains unpaid from the province’s commitment to the capital costs of the
Health Sciences Building.
• $4.675 million remains unpaid from the province’s original $10-million commitment for
CERC in Water Security.
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Category 3

TARGETED FUNDING
College of Medicine funding (with Ministry of Health)
Continued funding for the College of Medicine is critical to our ability to
maintain the strong accredited medical school that Saskatchewan requires.
We are grateful to the government for restoring the funding essential to
our success in the 2018 provincial budget. This financial commitment sent
a strong signal of support to, not only the University of Saskatchewan
and the College of Medicine, but also the people of Saskatchewan. This
support is necessary for us to deliver the high-quality medical education,
doctors and research that is vital to the province’s health-care system.
Based on the recently completed work with the Ministry of Advanced Education and the
Ministry of Health on the College of Medicine funding alignment review, this 2019/20 request
is also aligned with the College of Medicine’s strategic plan and its ongoing transformation,
and is critical to ensure long-term accreditation. The College of Medicine is requesting
additional funding to support four important initiatives in 2019/20: Postgraduate Medical
Education (PGME), increased medical faculty participation in the academic mission; supports for
Indigenous health curriculum development and research; and enhancements to simulation and
distributed medical education. For the above initiatives, the College of Medicine is requesting
total incremental funding in the amount of $6.868M, with that request being divided as follows:
Requested of the Ministry of Advanced Education: $0.443M
Requested of the Ministry of Health: $6.425M

WCVM Funding
Incremental investments are required for the Doctor of Veterinary Medicine
(DVM) program. This is primarily due to increasing teaching and caseloads
(emergency care, vet biomedical sciences, additional specialties) for our
faculty, as well as increased demand for simulation programs, veterinary
social work, admissions and student services.
Incremental funding required for the Western College of Veterinary Medicine:
• Interprovincial agreement revenue: two per cent increase for each of 2019/20, 2020/21
and 2021/22.
• Incremental increase under interprovincial requirement (ongoing): $1.95 million in
2019/20 for the DVM program ($520K is the province’s share of the funding).
The planned 2020 withdrawal of the Province of Alberta from the longstanding interprovincial
agreement to share in the costs of the WCVM will reduce annual funding by just under $9
million by 2023/24. The University of Saskatchewan and the WCVM are actively working with
its stakeholders to explore all options (both revenues and expenses) to mitigate this significant
reduction in funding and look forward to continued support from the province in mapping out
the future of the WCVM.
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FUTURE CONSIDERATIONS
Outside of this 2019/20 Operations Forecast, there are several future
initiatives currently in the exploration phase, being developed to ensure
the province and the university capitalize on major opportunities to build
the province’s innovation capabilities, maintain and expand academic
programming, and further strengthen the provincial economy. For the
province’s planning purposes, we have highlighted three major areas
for consideration as future investment and funding possibilities beyond
2019/20.
Engineering/Technology/Applied Sciences: Strongly linked to the critical expansion and
growth of our engineering and applied sciences programs, we are forecasting the need for
a renewal of our engineering/technology/applied science building. The renewed facility
would facilitate innovative and interactive teaching and technology, and allow for enhanced
collaboration with and between industry and research.
The creation of a new home for engineering and applied sciences would be partially
funded through a combination of private philanthropic, corporate and public support. Our
stakeholders, through a recent campaign capacity study, have indicated that this is a top
priority for them, and that they would support it.
Initial plans indicate the required capital investment at $300M. With a $100M commitment from
the Province of Saskatchewan we are confident that the university can secure the remaining
$200M funding required to complete this project.
Innovation Place: We firmly believe in the concept of creating an “innovation corridor” on the
shared lands of Innovation Place and the University of Saskatchewan, leveraging our existing
university research infrastructure and the Innovation Place facilities. Inviting other postsecondary institutions to co-locate within this “corridor” could further enhance innovation and
collaboration, and provide real dollar savings of hundreds of millions of dollars to the province.
School of Architecture and Visual Arts: A proposed School of Architecture and Visual Arts
(SAVA) would provide new career opportunities to Saskatchewan students, and it will help
provide another opportunity for economic diversification by assisting in the development
and growth of the design industry in Saskatchewan. As importantly, it will allow the province
to be designed and built by the people of Saskatchewan. Moving ahead with the proposed
engineering/technology/applied sciences building can provide an ideal and cost-effective
home for this new program.

SUMMARY
The details of our Operations Forecast are diverse, but what they have
in common is significant: they meet the needs of the people of the
province, provide new and expanded supports, pathways, opportunities
and programs for students, support an innovation agenda, and address
emerging labour market demands. All of this will be undertaken with
a clear view to sound fiscal management, with increasing efficiency
of operations, investments in our priorities, and the growth and
diversification of our revenue streams. But none of this happens without
the strong support of the Government of Saskatchewan and the Ministry
of Advanced Education. We are partners in achieving this shared vision for
the benefit of the people of Saskatchewan. As has always been the case,
together, we ensure that the Saskatchewan is better today than it was
yesterday and stronger tomorrow than it is today.

8

APPENDIX
The following appendices provide initial financial summaries, as requested
for Operational Forecast purposes. Additional projections and detailed
financial forecasts will be provided between now and fall 2018, as
additional financial details are finalized.
Appendix 1: Request for Funding

Note 1: the WCVM Interprovincial Agreement is open for negotiation. WCVM is
requesting an increase in the contract of $1.95M. The Province of Saskatchewan share of
this increase would be $520,000. The current agreement includes a 2% escalation clause
which is over and above this anticipated increase in the base agreement.
Note 2: subject to discussions with the Ministries of Advanced Education and Health per
the terms identified in the 2018/19 funding letter from Advanced Education and overall
College of Medicine funding alignment.
Note 3: PMR request has been increased in an amount equal to the derease in funding
requested for supplementary facilities.
Note 4: subject to separate discussions with the Ministry of Advanced Education.

Appendix 2: Request for Release of Deferred Funding
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Appendix 3: Status Quo Forecast

This document is prepared on a funds flow basis, is not prepared in accordance with GAAP, and
therefore is not comparable to the annual audited financial statements.

Appendix 4: 2018/19 Budget
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Appendix 5: Fund Balance Information
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