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BACKGROUND 

In August of 2002, the Provost’s White Paper on Integrated Planning was published as a companion piece to 

the President’s Strategic Directions statement approved earlier that year.  The White Paper outlined the basic 

elements of a new planning process at the University of Saskatchewan with an emphasis on: integration of 

planning and budgeting, integration of financial oversight, integration of academic and administrative 

planning, integration of semi-autonomous units, and integration of evaluation processes.  Included in the 

White Paper was a new decision-making body, the Provost’s Committee on Integrated Planning (PCIP), to 

oversee these forms of integration.  The White Paper was based on broad consultation with the Planning 

Committee and Budget Committee of Council, with the deans, with colleagues across the country, and with the 

University of Saskatchewan community over a 10-month period beginning in October 2001.  

The following describes the original concept for PCIP as outlined in the White Paper: 

PCIP provides the link between the academic priorities of the university and its business and 
budgetary priorities.  PCIP is the administration’s planning and budgetary body and is responsible 
for the structure of Integrated Planning, recommending to the Board of Governors on operating 
and capital resource levels, review of plans of academic and administrative units, and managing 
the Academic Priorities Fund (APF).   

The document Decision and Organizational Structures for Integrated Planning described roles of the 

university’s governing bodies and an organizational and support structure for PCIP and Integrated Planning.  At 

roughly the same time, the Integrated Planning Office was created to support PCIP.   Also, two related 

committees were also created, the Administrative Committee on Integrated Planning (ACIP), which brought 

together associate vice-presidents (AVPs) to discuss implementation matters related to integrated planning, 

and the Standing Subcommittee of the Coordinating Committee of Council, which brought PCIP together with 

key council chairs.  Thus PCIP was intended to be both well-supported and well-connected to academic and 

administrative parts of the university.  

Shortly after assuming office in 2008, incoming Provost and Vice-President Academic, Brett Fairbairn, 

requested a review and reconfirmation of the terms of reference and operating procedures for PCIP.   

Transparency and a clear understanding across the campus of PCIP’s role and actions, how items find their way 

onto the PCIP agenda, and what actions result, are an important objective for the exercise.   

The sections that follow provide updated terms of reference for PCIP, articulation of the relationship of PCIP 

with the university’s governing bodies and senior committees, documentation of processes for PCIP 

deliberations, and a description of the PCIP support structure. 
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ROLE AND MANDATE OF PCIP 

PCIP provides the link between the academic priorities of the university and its business and budgetary 

priorities.  PCIP is the administration’s senior planning and budgetary body and is responsible for the structure 

of Integrated Planning, recommending to the Board of Governors on resource requirements including 

academic initiatives approved by University Council, and review of plans of academic and administrative units.  

A particular role within these responsibilities is management of the Academic Priorities Fund (APF).   

Under the provost’s direction, PCIP is responsible for five broad areas: 
 

1. PLANNING 

a. Approval of the structure for the integrated planning process – schedules, templates, and 

decision criteria. 

b. Preparing an integrated strategic plan for the University of Saskatchewan based on the college 

and unit plans.  The integrated plan consists of the following components: 

 University integrated plan document 

 Implementation plan 

 Planning parameters 

 Multi-year operating budget framework 

 Capital plan (land, information communications technology, facilities, equipment 

and infrastructure) 

c. Review and assessment of the plans of all major academic and administrative units and provision 

of feedback and specific directions to the units concerned (through planning parameters).   

d. Supervising and recommending the Foundational Documents for distribution to Council and Board 

(where appropriate) for approval. 

e. Development and oversight of the Framework for Assessment. 

f. Development and oversight of appropriate performance measures for the university. 

 

2. OVERSIGHT OF FINANCIAL RESOURCES 

a. Preparing the multi-year budget framework. 

b. Preparing the annual Operations Forecast. 

c. Creating and administering a strategic resources fund known as the Academic Priorities Fund 

(APF). 

d. Recommending to the Finance Committee of the Board on resource levels for all units annually 

and over a multi-year timeframe (the detailed budget). 
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3. OVERSIGHT OF CAPITAL RESOURCES 

a. Preparing the multi-year Capital Plan and the annual update. 

b. Maintaining financial oversight of the university’s capital portfolio and the Major Project Planning 

Process. 

c. Recommending to the Land and Facilities Committee of the Board on the appropriateness and 

alignment of major capital projects and of the capital plan with university priorities and strategic 

directions. 

 

4. ADMINISTRATIVE APPROVAL 

a. Approval of planning and resource-related decision items to be considered for approval by the 

Board of Governors. 

b. Approval of the resource component for academic programs, processes and policies to be 

considered for approval by University Council. 

c. Approval of resource requests relating to the university’s integrated plans and for general 

operations of the university. 

 

5. COMMUNICATIONS 

a. Preparing regular reports to the Board, Senate and Council on integrated planning. 

b. Creating a communications plan to ensure that the strategic directions of the university, the plans 

of all college and administrative units, and the planning drivers are known and understood in all 

parts of the institution and beyond. 
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MEMBERSHIP 
 
PCIP MEMBERSHIP 

 Provost and Vice-President Academic (chair) 

 Vice-President Finance and Resources (vice-chair) 

 Vice-President Research 

 Vice-President University Advancement 

 One Vice-Provost designated by the Provost 

(currently the Vice-Provost, Faculty Relations) 

 One Dean appointed by the Provost on recommendation of Deans’ Council 

(currently the Dean of Graduate Studies and Research)  

 
APPOINTMENT/TERM OF OFFICE 

 
The chair of PCIP is the Provost and Vice-President Academic. Membership is established by the Provost and 
Vice-President Academic. 
 
The vice-chair of PCIP is the Vice-President Finance and Resources. 
 
While PCIP members hold their membership by virtue of their position, they are acting in the best interests of 
the University and are not representing their respective portfolios.  At the chair’s discretion, in the absence of 
a PCIP member, a non-voting designate may be appointed. 
 
 

MEETINGS 
 
SCHEDULE 

PCIP meets every 10 days to two weeks during the period September through June and as necessary between 

these times. 

 
QUORUM 

 

Quorum consists of at least three PCIP members, two of whom are to be vice-presidents.   
 
If the provost is absent, the vice-chair (Vice-President Finance and Resources) will chair the meeting. 
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RECORD OF MEETINGS 

 
 

1. Notes of all meetings will be recorded and kept on file in the Office of the Provost and Vice-President 
Academic.  

 
2. The notes will be distributed to all PCIP members; following approval of the notes by PCIP, the notes 

will be distributed to the PCIP Advisory Committee.  
 

3. All information and/or notes relating to PCIP meetings will be deemed to be confidential in nature.  
 

4. A monthly listing of PCIP agenda items will be published within the provost’s monthly report to 
Council. 
 

5. A monthly digest of PCIP agenda items will be posted at www.usask.ca/ip/inst_planning/whatis/pcip/digest.php. 
 

 

http://www.usask.ca/ip/inst_planning/whatis/pcip/digest.php
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SUPPORT 

Items destined for PCIP may be of a wide variety of types relating to the functions of PCIP (planning, budgeting, 

capital planning, administrative approval, and other) and may originate from many parts of the campus 

community.  Many stem from initiatives that are generated as part of the integrated planning process.  Other 

items may be situational and arise from the vice-presidential or associate vice-presidential portfolios.  The 

support processes and functions for PCIP need to be comprehensive in scope (supporting the full range of 

decision items), deep in analysis around key aspects when needed, and flexible enough to accommodate 

unforeseeable and urgent matters.  This is a challenging set of requirements that argues for a support unit and 

processes uniquely designed for PCIP’s needs. 

From a functional perspective PCIP requires several types of support to enable its effective operation: 

 Administrative support – scheduling, preparation of agendas, co-ordination of supporting materials, 

record-keeping, and communication on behalf of PCIP.  

 Process support – advice to proponents to refine and develop their proposals to meet PCIP’s standards 

of decision-readiness 

 Analytical support – advice to PCIP regarding decision and funding options, estimated impacts of 

proposed measures, environmental trends and situations at other universities, and other research as 

directed by PCIP or the chair 

In practice these functions are highly interrelated and require close dovetailing of roles and responsibilities.  

For high-quality work on PCIP’s behalf, the specialist expertise of directors and analysts needs to be called 

upon at multiple stages, from advising proponents through participating at PCIP meetings through ensuring 

correct wording in communication of PCIP decisions.  This suggests a single, integrated, administrative-and-

content-support group for PCIP based on an integrated model where the IPA and the assistant provost with 

responsibility for it will be PCIP’s administrative, process, and analytical support. 
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OFFICE OF INSTITUTIONAL PLANNING AND ASSESSMENT (IPA) 
 

The IPA currently consists of the following: 

 Assistant Provost, Institutional Planning and Assessment 

 Two directors (Budget Strategy and Planning and Integrated Facilities Planning) 

 Research analysts 

 Administrative staff 

The Assistant Provost, Institutional Planning and Assessment, and other IPA staff as needed, will attend PCIP 

meetings.  

As outlined above, the IPA fulfills a variety of roles: 

 To arrange meetings, create the agenda in consultation with the chair, keep records, and prepare 

correspondence on PCIP’s behalf; 

 To provide research and analytical capacity in support of the work of PCIP, undertaking projects on 

behalf of and as directed by PCIP and the chair; 

 To prepare the process for integrated planning and the strategic, budgetary, capital, implementation, 

and assessment portions of the plan; 

 To provide analysis of impacts, funding, and options as needed to support discussion at PCIP;  a high-

level overview of the unit’s budget may be provided as context for new initiatives. 

 To serve as the primary point of contact for initiative proponents, and to advise them regarding the 

refinement and development of proposals.  This will include advice to proponents regarding: 

o Suitability of the request for PCIP consideration; 

o Establishment of timing for consideration of the request; 

o Identification of the nature of materials to accompany the Request for Decision, including 

following templates and guidelines required by PCIP; 
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o Identification of appropriate vice-president or PCIP member to serve as executive sponsor for 

the item. 

It is proposed, below, that a new PCIP Advisory Committee be created to bring to bear the attention of a wide 

range of senior administrative and academic leaders on major proposals destined for PCIP.  If the advisory 

committee is approved, it will share with the IPA the task of advising proponents on the completeness and 

decision-readiness of their proposals.  The IPA in turn will take on the additional task of referring major 

proposals to the advisory committee, and supporting the meetings of the advisory committee. 

 

ESTABLISHMENT OF PCIP ADVISORY COMMITTEE 
 

Given the nature of its business, PCIP is mindful of its need to be appropriately connected to all these groups – 

council, AVPs, and deans. 

With this in mind, PCIP is interested in the creation of a new PCIP Advisory Committee that would have a 

formal role in the decision-making process and that would involve some or all of the groups mentioned above.  

The concept behind the advisory committee is as follows: 

 The advisory committee will receive proposals, on referral from the IPA and/or the Provost, prior to 

these proposals going to PCIP.  This should be at a relatively early stage on the understanding that the 

proposals are still subject to significant change. 

 The purpose of the advisory committee’s deliberations is to ensure that items destined for PCIP are 

decision-ready.  The advisory committee will evaluate proposals using criteria, to be developed by 

PCIP, such as: 

1. strategic alignment of proposals with university and unit priorities; 

2. clarity of objectives; 

3. soundness of resource planning (including appropriate use of existing resources and justification 

for any increased resources); 

4. reasonableness of implementation plan; 

5. appropriateness of success measures and future assessment procedures; 

6. completeness of consultations. 

 The advisory committee will provide substantive input to advise proponents and will signal when it 

believes a proposal is ready for decision.  Where appropriate, the advisory committee will meet with 
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proponents to discuss their proposals.  The advisory committee will not make specific 

recommendations to PCIP. 

  It is possible that, over time, PCIP will delegate further tasks to the advisory committee following 

consultation. 

 To perform these functions, it is essential that the advisory committee include the following: 

o provost or designate as chair; 

o One or both vice-provosts; 

o All AVPs – to provide knowledge and expertise related to their areas; 

o Two deans – to provide a college perspective and linkage to discussions at deans council (to 

provide continuity, one dean will be appointed annually, in rotation, to serve a two-year 

appointment; deans will be eligible for re-appointment after one year); 

o Director of Government Relations 

o Assistant Provost, IPA and all IPA directors – to provide knowledge and expertise and to link 

the advisory committee to PCIP support; 

o IPA administrative staff  –  as support. 

Others may be added at the discretion of the provost. 

 Continuity is important.  While terms of reference remain to be determined, the advisory committee 

will need to operate with quorum and other basic requirements of duly constituted meetings.  Where 

members are unable to attend, designates will not be permitted. 

 Timeliness is important.  The goal should be for the new process, including the advisory committee, to 

require no more time, and preferably less in many instances, than is required in total for PCIP 

processes now.  Ideally the advisory committee should review each proposal once at an early stage 

and provide precise guidance as to what is required for the proposal to be decision-ready; then should 

review it one more time (which will be brief if the guidance has been followed) and send it to PCIP for 

decision at the following PCIP meeting.  The advisory committee will need to meet approximately as 

often as PCIP does, but may be able to transact some of its business electronically. 

 Processes leading to PCIP decisions will be supported by the IPA to ensure co-ordination and 

promptness.  In particular, the IPA will work to increase the quality and completeness of incoming 
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proposals by requiring the use of new templates and guidelines to be developed in conjunction with 

PCIP and the advisory committee. 
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Appendix 1 
 
 

PROCESS FOR SUBMISSION OF 
REQUESTS FOR DECISION 

 
and 

 

REQUEST FOR DECISION TEMPLATE 
 
 

Please see http://www.usask.ca/ip/inst_planning/whatis/pcip/index.php 
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Appendix 2 
 
 

ANNUAL WORK PLAN 
 

(under development)
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Appendix 3 
 

PCIP Membership 2002-03 

 

Acting Provost and Vice-President Academic (chair) Ken Coates 

Acting Vice-President Research   Bryan Harvey 

Vice-President Finance and Resources   Tony Whitworth 

Vice-Provost      Mark Evered 

Dean of Graduate Studies and Research  Tom Wishart 

 

 
SUPPORT 

Assistant Provost, Integrated Planning & Analysis Barrie Dubray 

Director, Budget Planning    Jim Spinney 

Director, Institutional Planning   Pauline Melis 
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PCIP Membership 2003-04 

Provost and Vice-President Academic (chair)  Michael Atkinson 

Vice-President Research    Steven Franklin 

Vice-President Finance and Resources   Tony Whitworth 

Vice-Provost      Mark Evered 

Dean of Graduate Studies and Research  Tom Wishart 

 

 
SUPPORT 

Assistant Provost, Integrated Planning & Analysis Barrie Dubray 

Director, Budget Planning    Jim Spinney 

Director, Institutional Planning   Pauline Melis 

Administrative Support    Kelly McInnes 
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PCIP Membership 2004-05 

Provost and Vice-President Academic (chair)  Michael Atkinson 

Vice-President Research    Steven Franklin 

Vice-President Finance and Resources   Tony Whitworth 

Acting Vice-Provost     Jim Germida 

Dean of Graduate Studies and Research  Tom Wishart 

 

 
SUPPORT 

Assistant Provost, Integrated Planning & Analysis Barrie Dubray 

Director, Budget Planning    Jim Spinney 

Director, Institutional Planning   Pauline Melis 

Director, Integrated Facilities Planning   Bryan Bilokreli 
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PCIP Membership 2005-06 

Provost and Vice-President Academic (chair)  Michael Atkinson 

Vice-President Research    Steven Franklin 

Vice-President Finance and Resources   Paul Becker and Laura Kennedy 
 (Acting to October 2005) 

       Richard Florizone (October 2005) 

Vice-Provost      Jim Germida 

Dean of Graduate Studies and Research and  
Associate Vice-President Research   Tom Wishart 

 

 
SUPPORT 

Assistant Provost, Integrated Planning & Analysis Barrie Dubray 

Director, Budget Planning    Jim Spinney 

Director, Institutional Planning   Pauline Melis 

Director, Integrated Facilities Planning   Bryan Bilokreli 

Administrative Coordinator    Jean Goldie 
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PCIP Membership 2006-07 

Provost and Vice-President Academic (chair)  Michael Atkinson 

Vice-President Research    Steven Franklin 

Vice-President Finance and Resources   Richard Florizone 

Vice-Provost      Jim Germida 

Dean of Graduate Studies and Research and  
Associate Vice-President Research   Tom Wishart 

 

 
SUPPORT 

Assistant Provost, Integrated Planning & Analysis Barrie Dubray 

Director, Budget Planning    Jim Spinney 

Director, Institutional Planning   Pauline Melis 

Director, Integrated Facilities Planning  Bryan Bilokreli 

Administrative Coordinator    Jean Goldie 
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PCIP Membership 2007-08 

Acting Provost and Vice-President Academic (chair) Ernie Barber 

Vice-President Research    Steven Franklin 

Vice-President Finance and Resources   Richard Florizone 

Vice-Provost      Jim Germida 

Dean of Graduate Studies and Research and  
Associate Vice-President Research   Tom Wishart 
 
 
Invited Member: 
Vice-President University Advancement  Heather Magotiaux 

 

 
SUPPORT 

Assistant Provost, Integrated Planning & Analysis Barrie Dubray 

Director, Budget Planning    Jim Spinney 

Director, Institutional Planning   Pauline Melis 

Director, Integrated Facilities Planning   Bryan Bilokreli 

Administrative Coordinator    Jean Goldie 
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PCIP Membership 2008-09 

Provost and Vice-President Academic (chair)  Brett Fairbairn 

Acting Vice-President Research   Karen Chad 

Vice-President Finance and Resources   Richard Florizone 

Vice-President University Advancement  Heather Magotiaux 

Vice-Provost, Faculty Relations   Jim Germida 

Dean of Graduate Studies and Research  Lawrence Martz 

 

 
SUPPORT 

Assistant Provost, Special Projects   Barrie Dubray (2008) 

Assistant Provost, Institutional Planning and 
  Assessment      Pauline Melis (2009) 

Director, Budget Strategy and Planning  Ginger Appel 

Director, Institutional Planning   Pauline Melis 

Director, Integrated Facilities Planning   Bryan Bilokreli 

Administrative Coordinator    Jean Goldie 
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PCIP Membership 2009-10 

Provost and Vice-President Academic (chair)  Brett Fairbairn 

Vice-President Research    Karen Chad 

Vice-President Finance and Resources   Richard Florizone 

Vice-President University Advancement  Heather Magotiaux 

Vice-Provost, Faculty Relations   Jim Germida 

Dean of Graduate Studies and Research  Lawrence Martz 

 

 
SUPPORT 

 
Assistant Provost, Institutional Planning and 
Assessment      Pauline Melis 

Director, Budget Strategy and Planning  Ginger Appel 

Director, Institutional Planning   Pauline Melis 

Director, Integrated Facilities Planning   Bryan Bilokreli 

Director, Institutional Effectiveness   Rob Schultz (2009) 

Administrative Coordinator    Jean Goldie 
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PCIP Membership 2010-11 

Provost and Vice-President Academic (chair)  Brett Fairbairn 

Vice-President Research    Karen Chad 

Vice-President Finance and Resources   Richard Florizone 

Vice-President University Advancement  Heather Magotiaux 

Vice-Provost, Faculty Relations   Jim Germida 

Dean of Graduate Studies and Research  Lawrence Martz 

 

 
SUPPORT 

 
Assistant Provost, Institutional Planning and 
Assessment      Pauline Melis 

Director, Budget Strategy and Planning  Ginger Appel 

Director, Institutional Planning   Pauline Melis 

Director, Integrated Facilities Planning   Bryan Bilokreli 

Committee Coordinator    Jean Goldie (2010) 
       Heather Helt (2011) 

 

 


