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Executive Summary  
This document presents the University of Saskatchewan’s 2012-2013 Annual Capital Plan.  

The Third Integrated Plan establishes the university’s direction and priorities for 2012-13 to 2015-2016. 
The 2012-13 to 2015-2016 Multi-Year Capital Plan (MYCP) establishes the context for capital planning 
and identifies the major capital projects (>$0.5M), capital programs and capital priorities that are 
emerging or underway in support of the Third Integrated Plan. The MYCP aligns the university’s 
academic priorities with capital planning and capital management, and encompasses all the dimensions 
of capital planning at the university including physical assets such as buildings, space, land, 
infrastructure, information and communications technology, equipment, critical maintenance and 
renewal. The Annual Capital Plan is an annual update to the Multi-Year Capital Plan and focuses on a 
one-year planning window aligning capital priorities, projects and activities with external and internal 
capital funding. The Annual Capital Plan identifies major capital projects (>$0.5M), capital programs, 
capital priorities and activities that will be worked on during 2012-13.  

During the next year, in support of the Third Integrated Plan, our capital priorities are: 

• implement a renewal and revitalization program – RenewUS-Phase 1, an innovative and 
comprehensive program designed to address the university’s critical capital deficiencies; 

• develop new strategic capital projects based on the academic priorities of the university;  
• complete Preston Crossing development phase 4 and make progress on the 

developmental plan for College Quarter North East Precinct; and 
• develop the distributed health sciences education community sites in Regina, Prince 

Albert and La Ronge, and ensure our growing distance education and distributive 
learning programs are appropriately supported through technology. 

The university will direct $29.1 million towards RenewUS-Phase 1. This $29.1 million will allow us to: 
initiate three critical infrastructure projects, which will be completed during the next two years (replace 
chillers #2 and #3, boiler #2, and electrical transformers T1 and T2); further develop RenewUS through 
studies, planning, assessments and design including the initiation of a capital needs and academic 
renewal assessment for our academic core; and renew, modernize and adapt capital assets outside the 
core campus through the annual sustaining capital grant. 

In support of our capital priorities, 17 major capital projects are scheduled for completion in 2012-13. 
We will undertake the following to enhance our capital planning processes: initiate the development of 
a capital framework/long range development plan; begin a comprehensive capital needs assessment; 
and renew the information and communications technology governance model.  

For 2012-13, the provincial government has shifted the way they will fund our capital costs from a cash 
grant to permission to borrow (debt financing). The 2012-13 Provincial Budget has given us permission 
to borrow $95 million to fund our capital projects and renewal needs with the province determining on 
an annual basis whether funding can be provided for the required principal and interest payments.  
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1.0 Introduction  
A setting for scholarly excellence must also include facilities and infrastructure such as up-to-date 
laboratories and classrooms, effective and innovative information technology, and a major research 
library. Issues such as deferred maintenance and environmental obligations must also be addressed. And 
in planning for the future, we should also allow ourselves to dream beyond the current critical priorities 
for capital projects, and consider, for example, how facilities such as a health sciences complex or a 
performing arts centre would enrich the university and the city.” (Strategic Directions, 2002) 

Within the hierarchy of key capital planning documents1 and reports at the university, the Annual 
Capital Plan (ACP) focuses on capital portfolio governance and provides the annual update on capital 
needs, capital funding, priorities and projects for the upcoming year. This one-year plan aligns the 
university’s academic priorities with capital planning, capital management and with external and 
internal capital funding. The ACP identifies major capital projects (>$0.5M), programs and priorities that 
are emerging or underway in support of the Third Integrated Plan as established through the university’s 
major projects planning process. It also encompasses all the dimensions of capital planning at the 
University of Saskatchewan, including physical assets such as buildings, space, land, infrastructure, 
information and communications technology, equipment, critical maintenance and renewal. 

Each year we communicate to the provincial government our capital needs and the increase in 
operating funds required to operate new buildings. For 2012-13, we requested cash flow of $71.9 
million to support the ongoing commitment to the Health Sciences project and $32.6 million in targeted 
capital funding to address ongoing renewal and deferred maintenance including support of two major 
capital projects focusing on enhancing the student experience:  

• $24 million for RenewUS ($10 million for critical infrastructure projects and $14 million for the 
sustaining capital grant);  

• Gordon Oakes-Red Bear Student Centre (one-time funding of $6.6 million); and 
• Student Amenities Building (one-time funding of $2.0 million) 

In addition to the requests for targeted capital funding, the 2012-13 provincial operating grant request 
included an allowance of $4.5 million to support our new renewal and revitalization program 
(RenewUS). While the full amount of the operating grant request was not received, and in spite of the 
financial challenges we face for 2012-13, an operating budget contribution of $1.0 million to RenewUS 
has been established. Although this initial year investment is lower than the originally planned amount 
of $4.5 million, it allows planning and prioritization for future years of RenewUS to proceed.  

The 2012-13 Provincial Budget gave us permission to borrow $95 million to fund our capital projects and 
renewal needs with the province considering on an annual basis whether funding will be provided for 
the required principal and interest payments. Of the $95 million, $71.9 million has been approved to 

                                                           
1 Information on capital planning at the University of Saskatchewan can be found on the website 
(http://www.usask.ca/ipa/planning/capital_planning/) .  

http://www.usask.ca/ipa/planning/capital_planning/
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address cash flow requirements of the University Health Sciences Building project and $23.1 million for 
RenewUS ($14.1 million has been approved for the annual sustaining capital grant and $9 million has 
been approved for critical infrastructure projects).  

The provincial contribution of $23.1 million to RenewUS-Phase 1 will be augmented by a university 
contribution of $6 million (appendix 1) for a total of $29.1 million: 

• $14 million for three critical infrastructure projects (replace chillers #2 and #3, boiler #2, and 
electrical transformers T1 and T2);  

• $14.1 million for the sustaining capital grant (ongoing renewal); and 
• $1 million to further develop RenewUS through studies, planning, assessments and design, 

including the initiation of a capital needs and academic renewal assessment for our academic 
core.  

In previous years, the majority of major capital funding was provided as cash and the province provided 
directed targeted capital funding through the sustaining capital grant. The funding directed towards the 
sustaining capital grant was a mixture of cash and debt financing with the province considering their 
ability to provide principal and interest payments on an annual basis. The change from what was, 
primarily, a cash-funding model to a debt-funding model can be a prudent way for the province to fund 
capital projects although it creates concerns about the university’s total debt relative to our peers and it 
restricts our ability to use debt financing to fund future critical projects and strategic opportunities. An 
additional concern relates to the provincial government’s capacity and commitment to continue funding 
the required principal and interest payments for the longer term. With increasing debt, this risk also 
increases. 

During the next year, we will be working with the province to understand the short-term and long- term 
implications of this capital debt-financing model.  

2.0 Context  
The Third Integrated Plan2 has established the following priorities for 2012-13 to 2015-2016: 

• Knowledge Creation: Innovation and Impact; 
• Aboriginal Engagement: Relationships, Scholarship, Programs; 
• Culture and Community: Our Global Sense of Place; 
• Innovation in Academic Programs and Services.  

The 2012-13 to 2015-2016 Multi-Year Capital Plan provided additional context for capital planning 
based on the capital needs identified in college, school and unit plans, and through consultations with 
senior leadership committees.  

 
                                                           
2 The Third Integrated Plan and supporting documents can be found at http://www.usask.ca/plan/ 
 

http://www.usask.ca/plan/
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College, schools and units plans identified the need: 

• for the renewal of buildings, classrooms, instructional and research laboratories to support the 
growth of and changes to academic programs, teaching, learning and research;  

• to incorporate and grow distance learning and distributive education programs; 
• to expand the capital funds used to support faculty recruitment and retention. 

In addition to the needs identified by colleges, schools and units, we must focus on capital renewal, 
specifically addressing the deferred maintenance issue. The past decade of growth will require the 
university to provide ongoing investments in the renewal of these facilities. We must also consider and 
incorporate the growth in interdisciplinary teaching, learning and research into the all major capital 
projects, as well as the renewal and revitalization of existing buildings and space.  

3.0 Priorities for 2012-13 
The Annual Capital Plan, as an update to the MYCP, identifies major capital projects (>$0.5M), capital 
programs, capital priorities and activities that will be worked on during 2012-13.  

3.1 Renewal and revitalization - RenewUS  
RenewUS is a comprehensive renewal and revitalization program established in 2011. Please see 
Appendix 1 for background information, funding strategies and current facility condition assessment 
information for core campus buildings. This program is primarily focusing on addressing critical deferred 
maintenance issues by blending them with the academic renewal of teaching, learning and research 
buildings and spaces.  

The RenewUS program is designed around the stewardship and coordination of three distinct 
components. Each component will address renewal and revitalization issues using different approaches 
(principles, criteria and funding strategies). These three components are: 

• major capital projects addressing critical infrastructure issues; 
• the renewal and revitalization of core campus buildings; and  
• ongoing cyclical renewal of non-core campus buildings through funding provided through the 

annual sustaining capital grant.  

RenewUS: Phase 1 - Critical infrastructure projects 

The provision of capital funds through debt financing ($9 million) and the university ($5 million) will 
allow us to proceed with the three critical infrastructures projects that must be completed within the 
third planning cycle. The following table identifies and provides a status update for each of the three 
critical infrastructure projects. Project descriptions are included after the table. All three of these 
projects will be initiated in 2012, as there can be significant lag between the ordering of the major 
components and the delivery of those components. Planning and design for all three of the projects will 
be undertaken in 2012-13. 
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Project Name  Status  Planned Construction  
1) Replacement of chillers #2 and #3 Board 1 – June 2012(pending)  Fall 2013 
2) Replacement of boiler #2 Board 1 – March 2012(approved) Spring 2013 
3) Replacement of T1 and T2 
transformers  

Board 1 – June 2012 (pending) Fall 2013 

 
1. Replacement of chillers #2 and #3 in the central heating plant. The university’s core buildings 

are cooled through a central cooling plant that distributes chilled water throughout campus. 
Cooling is critical to enable the university to meet Canadian Council for Animal Care regulations 
for animal spaces, to permit teaching and research activities in laboratories that are equipment 
intensive and to provide productive working environments for students, faculty and staff. 
Chillers #2 and #3 must be replaced in order to comply with regulatory requirements, to replace 
aging equipment that is expensive to maintain and to support campus growth. Due to the 
federal halocarbon 2003 requirements, the existing chillers #2 and #3 will not be allowed to 
operate after 2014.  

 
2. Replacement of boiler #2 in the central heating plant. Boiler #2 was installed in 1953 and has a 

heating capacity of 40,000 pounds per hour. It has limited life expectancy and must be replaced 
with a 100,000 PPH unit order to serve campus growth. This new high-efficiency larger capacity 
boiler will provide the additional heating capacity needed to heat our expanded campus and 
meet the increasing demands of the non-university agencies serviced by the central heating 
plant.   

3. Replacement of T1 and T2 electrical transformers located at the Preston Substation. The 
electrical transformers have been in service since 1968 and have exceeded their expected life. 
Replacing these transformers will reduce the operational risk to the university, prepare the 
university for when SaskPower upgrades the distribution system to the campus and provides us 
with the ability to temporarily connect to the Saskatoon Light & Power transmission system in 
the case of failures within the SaskPower distribution system.  

Core campus priorities  

During the next year, we will: 

• identify critical deferred maintenance issues in core academic buildings;  
• complete space needs assessment and academic renewal assessments for units located in core 

academic buildings; and 
• identify the information and communications technology and multi-media equipment needed to 

support changing teaching, learning and research pedagogies within those buildings. 

Sustaining Capital Grant (Ongoing cyclical renewal) 

The sustaining capital grant, provided annually by the provincial government, is allotted to eight capital 
programs. These capital programs address ongoing renewal and replacement priorities for buildings, 
infrastructure, technology and equipment; support strategic priorities; and reduce the capital debt 
associated with past major capital projects necessitated due to severe deferred maintenance issues. The 
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sustaining capital grant funding and its associated capital programs are managed under the RenewUS 
program.  

The forecasted financial challenges we face during the third planning cycle, our increasing capital 
renewal and deferred maintenance requirements, and the changes to how the province is funding 
capital projects (debt financing) will require us to, over the next year, evaluate how the existing capital 
programs support the strategic priorities of the university.  A review committee will be established and 
this committee will work with the Provost’s Committee on Integrated Planning (PCIP), Provost’s 
Committee on Integrated Planning Advisory Committee (PCIP-AC),the Planning and Priorities Committee 
of Council (PPC) and the capital program stewards to assess whether the allocation of funding from the 
sustaining capital grant is meeting the strategic priorities of the university. 

The following table displays the approved allocation of the sustaining capital grant ($14.063 million) 
among the eight capital programs.  In 2011-12, the Faculty Startup and Retention program was not 
allocated funding as it had sufficient carry-over to fund 2011-12 program requirements. The reduction in 
funding to this program allowed us to increase the funding allocated to the other programs in 2011-12. 
Funding will be re-instated to the Faculty Start-up and Retention program in 2012-13 and this will result 
in decreased allocations to the other capital programs. In 2012-13, the Campus Core Revitalization 
program will be incorporated within RenewUS.  

Program 
name  

Description  Allocation for 
2011-12  
(in millions) 

Allocation for 
2012-13  
(in millions) 

Major Capital  Funding allocated to this program is used to pay down the 
capital debt associated with the completion of the College 
Building Restoration Project, Thorvaldson Building and the 
Kinesiology Building.  

$1.030 $0.500 

Capital Renewal  Funding allocated to this program is used to address code, 
regulatory, safety requirements, functional adaptation, 
capital replacement and deferred maintenance needs of 
building systems and infrastructure. 

$9.048 $9.048 

PCIP Adaptation 
Fund  

This fund supports new academic or research initiatives that 
require capital funds.  

$0.900 $0.800 

Campus Core 
Revitalization  

Funding is allocated to this program to address the 
university’s most critical and highest space needs.  

$0.250 $0.200 

General Capital 
Equipment  

Funding to this program assists colleges, schools and 
administrative units with the purchase of equipment and 
information technology. 

$1.200 $1.100 

Campus-Wide IT  This program supports the renewal of campus-wide 
information and communications technology.  

$0.935 $0.915 

Campus-Wide 
Multimedia  

This program supports the installation, renewal, and 
replacement of multimedia equipment and technology.  

$0.700 $0.700 

Faculty Startup 
and Retention  

This program supports the renewal of faculty desktop 
computers and provides research start-up funding for new 
tenure-track faculty. 

$0.0 (sufficient carry 
over available from 
2010-11 to fund the 
program) 

$0.800 

Total Sustaining Capital Grant  $14.063 $14.063  

 
Appendix 2 includes a detailed report on the sustaining capital grant, including the allocation of funding 
to each capital program. Appendix 3 provides a summary of funding allocations to each of these 
programs for 2012-13 and for the first and second planning cycles.  
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3.2 Emerging and developing capital projects 
The Third Integrated Plan has identified a number of priorities critical to the ongoing success of the 
university, which will be reflected in the capital projects we undertake. In addition to the projects 
identified as critical, we continue to assess and review capital projects that are essential for the 
university to support academic and research programs that are increasing in intensity and complexity or 
undergoing a change in the program delivery model. Moreover, the projects support the service needs 
of our student community.  As these projects are stewarded through the planning process, we will 
collaborate with government, industry and donors to secure the required capital funding. 

The following table provides an update on the status of the projects that we will be focusing on during 
the next year. 

Project Name  Board Status  Notes 
Agriculture Quonset Replacement  Board 1/2 -

May 2012 
To be completed during the summer of 2012 

Beef Cattle Research & Teaching Unit  
 

Board FYI  Presently in planning and development stages. Currently 
waiting for provincial report on industry and confirmation of 
location. 

Childcare Expansion Board FYI  Currently in planning and development stages with scope being 
investigated. Funding sources still being identified. 

Clarion project Board FYI Currently in planning and development stages. Scope and scale 
of the project are being reviewed. Funding sources still to be 
identified. 

College Quarter Student Amenities 
Building 

Board 1 Original scope being reinvestigated along with design. 

College Quarter Greenway  Board 1/2- 
May 2012 

To be completed in the summer of 2012. 

Murray Building Library Transformation 
- Phase 3  

Board 1 Currently in planning and development stages. Global review 
of library collections underway.  

Natural Resources Innovation Complex Board FYI Currently in planning and development stages. Development 
team working on vision and scope for the overall development 
of the project. 

Replacement of Boiler 2  Board 1 Planning and design is underway. 
Replacement of Burner for Boiler 6 Board 1/2 - 

May 2012 
To be completed during the summer of 2012 

Replacement of Chillers 2 & 3 Board FYI 
Board 1-June 
2012 

Planning and design is underway. 

Replacement of T1 & T2 Transformers  Board 1- June 
2012 

Planning and design is underway. 

Southern Saskatchewan Academic 
Health Sciences Hub (Distributed Health 
Sciences Education) 

1. Family Medicine Unit-Regina 
2. College of Nursing-Regina  

1. Family 
Medicine – 
Regina-Board 2 
2. College of 
Nursing-Regina 
– Board 2 

1. Family Medicine Unit – Regina: To be completed by the 
summer of 2012. 
2. College of Nursing – Regina: Currently in design and 
development. To be completed during the 2012-13 academic 
year. 

Saskatchewan Centre for Innovation in 
Cyclotron Science  

Board 1 Currently in planning and development stages.  

The St. Thomas More Steam 
Distribution Replacement  

Board 1 This project is no longer necessary, as St. Thomas More will be 
installing a boiler in their building as part of their expansion 
and renewal plans. 
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3.3 Land and land development  
The Multi-Year Capital Plan identified as a priority the continued exploration of innovative ways to use 
its land base to achieve the university’s strategic goals. University of Saskatchewan lands are designated 
as core lands (874 acres) and as endowment lands (991 acres).  Core lands directly support the 
university’s mission by providing space for teaching, learning, research and artistic works. Endowment 
lands indirectly support the university’s core mission by serving as a potential source of revenue. The 
Preston Crossing shopping centre is the most prominent example of endowment lands where land rents, 
based on the value of the land, from each of the successive phase have supported undergraduate and 
graduate scholarships, which were identified as an institutional competitive priority. Participation rents, 
based on how well the shopping centre is performing financially, have been used to re-invest in 
infrastructure for future phases and to support priority student experience initiatives.   

Over the next year, we will complete Phase 4 of the Preston Crossing development and we will continue 
with the development of the College Quarter North East Precinct, which is comprised of 31 acres located 
at the southwest corner of College and Preston near the Saskatoon Field House. The plan is for a centre 
of excellence for athletics and recreation, with a new twin pad ice arena, athletic fields and 
opportunities for commercial office space, hotel, clinic and retail that would generate revenue to 
support infrastructure, the ice arena and university priorities. In late 2011, the university received seven 
responses to a request for expressions of interest (REOI) for a development partner for the 31 acres. 
After review by the College Quarter Advisory Committee, the recommendation was to not proceed on 
the entire development at once, as we did not receive submissions that addressed all of the university’s 
requirements. The university will undertake more specific infrastructure planning in spring 2012 and 
then develop the land on a project by project basis by issuing requests for proposals (RFP) for specific 
projects and parcels such as the hotel, ice arena and commercial space. The university plans to be able 
to issue the first RFP by fall of 2012. 

3.4 Distance education and distributive learning  
Teaching and learning is evolving from the historic and traditional classroom lecture model to one that 
encompasses diverse pedagogies requiring sophisticated technologies. These changing pedagogies 
require the university to continually adapt, modernize and renew the computer, multimedia and 
distance learning infrastructure.  The Strategic Enrolment Management project, currently underway, will 
clarify the strategic opportunities available to the university in this area. The development of distance 
delivery and online courses is likely to play an important role in re-positioning our academic programs 
within the constraints of the budget adjustments necessary over the next few years.  

Historically, our programs and services have been offered using facilities, primarily, on the main 
university campus. Over the last planning cycle, we began offering programs and services at off-campus 
sites within the City of Saskatoon (e.g. KW Nasser Centre, West Winds Primary Health Centre, Royal 
West Campus) and across the province (e.g. Ile-a la-Crosse, La Ronge, Regina and Prince Albert). These 
off-campus sites, programs and courses will be a key element in our commitment to increase our 
aboriginal programming and will allow us to offer programs in locations that serve our aboriginal 
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population better than the on-campus model.  In support of distance education and distributive learning 
during 2012-2013 we will be: 

• opening new facilities for the Family Medicine Unit, College of Medicine in Regina (fall 2012); and 
• opening new facilities to support the College of Nursing program in Regina as part of the Distributive 

Health Science Education program (fall 2012). 

As we expand and enhance programs and services at facilities around the province we will be 
formalizing the technological requirements for high-quality course delivery through distance education 
and distributive learning and we will be assessing the ability of our partners (e.g. regional colleges, First 
Nations Learning Centres) to deliver this programming. In 2012-13, the vice-provost teaching and 
learning will be striking up a taskforce to formalize the technological requirements for the delivery of 
high-quality courses in off-campus sites and will begin working with our partners to deliver this 
programming.  

4.0 Strategic activities in support of capital planning for 2012-
2013 to 2015-2016 
In support of our capital priorities, the university will also undertake a number of activities during the 
next year to enhance our planning processes. These activities include: initiating the development of a 
capital framework/long range development plan; beginning a comprehensive capital needs assessment; 
and renewing the information and communications technology governance model. It is expected that 17 
major capital projects will be completed during 2012-13. 

4.1 Completion of major capital projects  
The Multi-Year Capital Plan identified 19 major capital projects with full funding commitments ($164 
million) scheduled for completion during the third planning cycle. Since the publication of the Multi-Year 
Capital Plan, three additional major capital projects have received full funding commitments and are 
included in the following tables.  

The following table lists the major capital projects with confirmed funding sources expected to be 
completed in 2012-13.  

Agriculture Quonset Replacement  College Quarter Undergraduate 
Resident - Phase 2 

Southern Saskatchewan Academic Health 
Sciences Hub (Family Medicine Unit - Regina) 

Agriculture Building - Phytotron 
Infrastructure Renewal Phase 2 Controllers 

College Quarter Graduate 
Student Residence 

Southern Saskatchewan Academic Health 
Sciences Hub (College of Nursing - Regina) 

Agriculture Building - Phytotron 
Infrastructure Renewal Phase 3 Chillers 

Controlled Environment Plant 
Growth Chambers (CFI) 

WCVM Equine Performance Facility 

Campus Wide Lighting Retrofit Dairy Research Facility WCVM MRI Replacement and Linear 
Accelerator 

College Quarter Greenway  Health Sciences - D Wing 
Biomedical Research   

WCVM Veterinary Anatomy Laboratory 
Renewal  

College Quarter Undergraduate Residence - 
Phase 1 

Replacement of Burner for 
Boiler 6  
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The following table lists the major capital projects with committed funding sources expected to be 
completed between 2013-14 to 2015-2016: 

Canadian Excellence Research Chair – Water 
Security 

Health Sciences - E-Wing Replacement of T1 & T2 Transformers 

Canadian Feed Research Facility  Replacement of Boiler 2 West Grid 
Gordon Oakes–Red Bear Student Centre Replacement of Chillers 2 & 3  Telephone System Upgrade 
Health Sciences - A & B Wing   

 
4.2 Capital framework/long-range development plan 

The capital framework/long range development plan will identify our diverse capital components 
through an internal environmental scan of: (1) endowment lands; (2) core campus; (3) infrastructure; (4) 
renewal and revitalization (RenewUS); and (5) distance education and distributive learning. The 
composition of the capital framework/long range development plan will outline the distinct principles, 
guiding documents, structure and governance, priority determination processes, development 
strategies, funding strategies and renewal strategies. 

During the third planning cycle we will develop this framework in collaboration with key capital 
stakeholders and in consultation with the Provost’s Committee on Integrated Planning, Provost’s 
Committee on Integrated Planning Advisory Committee, and the Planning and Priorities Committee of 
Council. Over the next year, this activity will be clarified through the development of a project charter, a 
governance structure for the activity, an action plan, terms of reference and an oversight committee.  

4.3 Capital needs assessments 
This activity will be completed during the third planning cycle to inform the development of the multi-
year capital plan for the fourth planning cycle. This activity will deliver capital profiles that will assist 
colleges and units in assessing and prioritizing their capital needs, and will facilitate strategy 
development at the institutional level. The resulting capital profiles will allow the institution to identify 
synergies across planning units to inform the capital planning process, priority determination and the 
allocation of resources. During 2012-13, the Office of Institutional Planning and Assessment (IPA), in 
consultation with Facilities Management, Information Technology Services, Media Access & Production 
and Corporate Administration will initiate this activity through the creation of capital assessment 
profiles for our various assets and a strategic plan to systematically gather the required data and 
information. 

4.4 Information and communications technology planning 
and governance  

The Chief Information Officer and Associate Vice-President Information and Communications 
Technology (the CIO and AVP ICT) is currently renewing the ICT planning and governance structure. This 
governance structure will prioritize emerging ICT projects based upon the university's Strategic 
Directions (2002) and the priorities of the third planning cycle. The updated governance structure, which 
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will identify and prioritize ICT projects, will complement the university’s capital needs assessment and 
the development of capital profiles.  

The CIO and AVP ICT has already made significant progress on this activity and some changes were 
implemented in time to identify the list of 2012-13 ICT priorities funded through the sustaining capital 
grant campus-wide IT program. As of May 1, 2012, ICT has established an ICT Governance and Planning 
Division to be led by a director and Associate CIO. This new division’s responsibilities will include the 
development and maintenance of the overall campus ICT plan, the multi-year capital plan and the ICT 
project portfolio. The new governance model includes an ICT Planning and Priorities Committee. This 
governance model will continue to evolve over the next year.  

5.0 Conclusion  
The Third Integrated Plan and multi-year capital plan has identified renewal and revitalization as our 
highest priority during the next four years. Over the last two planning cycles we have experienced in 
excess of $1 billion dollars of construction. This unprecedented capital growth was needed to renew 
critical buildings, improve the student experiences, support the development of new models for 
delivering programs and support new and changing research requirements.  At the same time, the 
continued deterioration of buildings and a growth of our deferred maintenance needs now presents a 
liability which must be addressed to preserve our facilities for future generations. The university has 
identified RenewUS as our vehicle to systematically address our most critical deferred maintenance 
issues blended with academic renewal of our campus core.
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Appendix 1: Renewal and Revitalization (RenewUS)  
We have initiated a comprehensive multi-year program to address the renewal of our buildings and 
infrastructure. The intent is to create an overall named program with specific outcomes, investigate 
multiple funding sources, and segment our deferred maintenance needs to identify specific funding 
strategies and opportunities. The RenewUS program will identify and prioritize our most critical deferred 
maintenance liabilities, and more importantly, it will align those renewals with academic program 
priorities. The RenewUS program will ensure the revitalization of our core campus is in line with our core 
operations. We will pursue diverse funding sources to assist in executing the program, such as 
fundraising, fees and partnerships. We will secure a significant portion of the capital funding required 
for this program. We will also pursue support from the Province of Saskatchewan.  

The design of RenewUS will ensure we address the most pressing capital, maintenance and 
infrastructure problems first. Within the university’s Operations Forecast for 2012-13, barring any 
unforeseen infrastructure failures, the following projects have been identified as the university’s highest 
priority major infrastructure projects that must be completed within the next one to five years: 

• replace #2 and #3 chillers, central cooling plant; 
• replace boiler #2, central heating plant; and 
• replace T1 and T2 transformers.  

During the next four years, RenewUS will focus on the renewal and revitalization of core area academic 
teaching and research facilities that require modernization to undertake current-day practices and 
techniques.  The classrooms and laboratories in buildings such as Physics (constructed in 1920), Arts 
Building (constructed in 1959-1961), Biology (constructed in 1961) and the Murray Building (constructed 
in 1955) require renewal, revitalization and adaptation to support changing research and teaching 
pedagogies.  Buildings will be selected based on their importance to the academic mission, facilities 
condition index (FCI), risk to health, safety and environment, compliance with building codes and 
regulatory requirements, threat to university operability, ease of implementation, sustainability and 
heritage preservation. The ongoing cyclical renewal needs for the remaining campus buildings will be 
addressed through the capital programs funded by the annual sustaining capital grant (appendix 2 and 
3).  

The following table outlines RenewUS-Phase 1 activities, projects and funding strategies for the 2012-13 
year. We have augmented the funding provided by the province with multiple internal sources, including 
operating, to allow us to proceed with three critical infrastructure projects and to further develop 
RenewUS. The $1 million contribution from operating will be used to further develop RenewUS through 
studies, planning, assessments and design, including the initiation of a capital needs and academic 
renewal assessment for our academic core. 
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RenewUS-Phase 1 (2012-13) 

University of Saskatchewan Contribution  Capital Asset Renewal Expenditures 
Infrastructure Renewal Fund  
Facilities Management Division Reserve 
2011-12 PCIP Adaptation Fund (SCG program) 
University reserve  
Undesignated gifts (donations) 
2010/11 variance  
2012-13 operating budget allocation  

$3.00M 
$0.50M 
$0.25M 
$0.50M  
$0.20M 
$0.55M 
$1.00M 
 

Initiate three critical infrastructure 
projects: 
   Chillers #2 and #3 replacement 
    Boiler #2 replacement  
   T1 and T2 transformer replacement 
 
Sustaining Capital Grant programs (on-
going renewal) 

 
 

$5.0M 
$6.0M  
$3.0M  

 
$14.1M 

Total $6.0M Total  $28.1M  

Government Contributions  Planning Expenditures   

 2012-13 contributions to RenewUS (capital 
grant) 
 
 
2012-13 Provincial Sustaining Capital Grant  

$9.M 
 
 
 

$14.1M 

Further develop the RenewUS program 
(studies, planning, assessments and 
design). 

$1.0M 
 
 
 
 

Total Funding  $29.1M  Total Expenditures $29.1M 

 

The following table represents the current facility condition index information of key academic 
buildings. During 2012-13, this data will be refined and updated as it is critical to the identification of 
criticial deferred maintenance issues as well as the establishment of priority activities during the third 
planning cycle.  
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Appendix 2: Sustaining Capital Grant Report 
Buildings Program - Major Capital  
Proposed 2012-13 - $0.500 million 
Allocation 2011-12 - $1.030 million  
 

The allocation of funding to this program is the responsibility of PCIP. 

This capital program was initiated in response to three major capital projects (Kinesiology Building project, 
Thorvaldson Building project and College Building Restoration project). These major capital projects were the 
result of considerable building deterioration (deferred maintenance) that created significant health and safety 
risks for faculty, students and staff.  Funding allocated to this capital program is used to pay down the capital 
debt associated with those three capital projects.   

An allocation of $0.500 million in 2012-13 would reduce the capital debt balance for the College Building project 
from $1.97 million to $1.47 million.   

 
Program: Buildings - Capital Renewal  
Proposed 2012-13 - $9.048 million  
Allocation 2011-12 - $9.048 million  
 

The internal allocation of funding to this program is the responsibility of the Associate Vice-President (Facilities 
Management) and University Architect. 

This capital program is responsible for addressing capital renewal, critical deferred maintenance issues and 
includes code, regulatory and legislative requirements.  In circumstances where an urgent and critical major 
project has encountered a funding shortfall, funds allocated to this program have been used to address the 
funding shortfall.  Funding allocated to this capital program is distributed by the Facilities Management Division 
(FMD) to activities/projects, which are categorized according to the following six priority areas:  

• A1 - alterations, renovations and upgrades 
• A2 - code, regulatory and legislative requirements 
• B1 - capital renewal and replacement 
• B2 - deferred maintenance  
• C – program support and physical plant emergency contingencies  
• Major – contributions to major capital programs  

 
In 2011-12, funding directed towards this program was increased by $1.5 million to $9.048 million to address 
our increasing capital renewal and deferred maintenance requirements.  $9.05 million in funding has been 
requested by FMD for 2012-13 under the premise that an additional $10 million in distinct incremental funding 
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was requested to support RenewUS critical infrastructure projects. The $9.05 million would be allocated as 
follows:  

• $8.000 million will be allocated to address the most pressing and urgent renovation and upgrade needs 
(A1), code, regulatory and legislative requirements (A2), capital renewal and replacement (B1), deferred 
maintenance (B2); 

• $0.550 million will be allocated towards the multi-year asbestos abatement program (A2); and 
• $0.500 million will be allocated to the RenewUS critical infrastructure projects (B2).  

 
 
Strategic Priorities Program - PCIP Adaptation Fund  
Proposed 2012-13 - $0.800 million  
Allocation 2011-12 - $0.900 million  
 
The approval of funding from this program is the responsibility of PCIP. 

This capital program directly supports academic priorities through the renewal and revitalization of teaching, 
learning and research spaces in response to changing teaching and learning pedagogies and changing research 
requirements. Previously approved projects supported the academic priorities identified in the Second 
Integrated Plan. Projects approved in 2012-13 will support the academic priorities identified in the Third 
Integrated Plan. Approved projects are typically cost shared with the requesting unit or partnered with other 
funding sources.  

Funding in 2011-12 ($900,000) was restored to historical levels, which reflected an increase of $100,000 over 
the amount allocated in 2010-11.  

PCIP has approved the allocation of over $2 million for 19 projects in 2010-11 and 2011-12 based on the 
submission and consideration of project proposals. These allocations leveraged an additional $1.2 million in 
partnered funding sources.  

 
Strategic Priorities Program - Campus Core Revitalization  
Proposed 2012-13 - $0.200 million  
Allocation 2011-12 - $0.250 million  
 
The approval of funding for this program and its associated capital project is the responsibility of the Vice-
President (Finance and Resources). 

This program was designed as a three phase multi-year project and was intended to provide stable annual 
funding to allow us to systematically identify, plan, prioritize and complete campus core revitalization projects. 
These projects included short-term space relief projects to address critical space needs. Phase 1 and Phase 2 
successfully addressed many renewal initiatives. This capital program will be discontinued in 2012-13, as this 
program will be incorporated within the comprehensive RenewUS program.  
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Funding was deferred in 2010-11 ($0.0 million) to allow us to increase funding to the other capital renewal and 
revitalization programs. Funding was partially restored in 2011-12 ($0.200 million). The remaining capital debt 
balance is $0.285 million.  

 
Equipment and Systems Program - General Capital Equipment  
Proposed 2012-13 - $1.100 million  
Allocation 2011-12 - $1.200 million  
 
The Provost’s Committee on Integrated Planning is responsible for approving the recommended allocations to 
colleges, schools, academic support units and administrative units.  

This capital program assists colleges and schools with the renewal, replacement, and purchase of new capital 
equipment in support of academic and research programs, and assists administrative units with the purchase 
and renewal of equipment and information communications technology (ICT). Units are not required to spend 
this money in the year it is provided and, in many cases, this money is accumulated to support three or four-year 
renewal cycles for ICT or to purchase equipment to support research and teaching.  

Funding for this program has remained constant for the past five years. During 2010-11, equipment eligibility 
was reviewed to ensure that expenditures aligned with items eligible to be funded from this program.  

The original allocation process was based on detailed capital equipment reviews and subsequent 
recommendation from the Capital Planning Committee. In 2003-2004, PCIP, based on recommendations from 
the Capital Planning Committee, agreed to streamline this process by establishing unit allocation amounts based 
on the previous five-year average. In 2006-2007, the allocation of funding to administrative units was updated 
to incorporate a weighting scheme based on a size classification. In 2008-2009, targeted start-up funding was 
allocated to support the establishment of three interdisciplinary graduate schools. 

Institutional Planning and Assessment in consultation with PCIP, PCIP-AC and PPC capital subcommittee will be 
reviewing the current allocation process for this component of the SCG. 

There will not be any significant allocation changes implemented in 2012-2013 as colleges, schools and units rely 
on this funding and will need time to adjust to changes to the allocation process.  

 
Equipment and Systems Program - Campus-Wide Information Technology  
Proposed 2012-13: $0.915 million   
Allocation 2011-12: $0.935 million 
 
Campus-wide IT is the responsibility of the Chief Information Officer and Associate Vice-President, Information 
and Communications Technology (CIO and AVP ICT). 

The Campus-Wide IT Program was established approximately 12 years ago to fund the renewal of existing and 
the development of new information and communications technology (ICT) services. ICT services are integral to 
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the university’s success, and have transformed and will continue to transform how we teach, learn, perform 
research, communicate, innovate, deliver services and conduct business. 

The use of existing services and the demand for new services continues to grow. Examples include: 

• colleges are using videoconferencing and other technologies to support distributed learning; 
• students expect university services to be readily accessible online and increasing through their mobile 

devices; and 
• the university’s usage of the wireless network and Internet doubles every two years, or sooner. 

The replacement value of the university’s ICT assets is estimated at approximately $100M. The replacement 
value of the campus research and educational network alone is $20M; approximately 50% of this relates to 
electronic components. Unlike assets such as buildings however, the capital renewal cycle for many ICT assets is 
very short – three to six years for most components.  

As noted in the university’s Multi-Year Capital Plan, the CIO and AVP ICT is renewing the ICT planning and 
governance structure, with some of the governance changes already in place. The following initiatives have been 
identified, through consultation with the emerging governance structure and the campus community, as 
priorities in 2012-13 to support the university’s Third Integrated Plan.  

• Renewal of general-purpose student computing facilities, classroom computers3 and the second year of a 
five year commitment to renew campus wireless. ($190,000)  

• Renew and enhance student and instructor services for distributed and blended learning while improving 
the user experience in partnership with the Vice-Provost Teaching and Learning. ($200,000) 

• Renew and enhance researcher support services in partnership with the OVPR, including the 
development of a self-serve virtual server infrastructure for use by schools, colleges, administrative units 
and researchers; and, a project to assist the OVPR to improve processes related to the university’s 
research grants and ethics management system. ($150,000) 

• Develop, in collaboration with colleges and administrative units, workflow and document management 
services to support and improve administrative and collegial processes, including committee document 
management. ($250,000) 

• Renew and expand our portal services available via PAWS and mobile devices, including enhancements 
to the university’s online presence in partnership with the AVP Communications. ($135,000) 

In recognition of the financial pressures facing the university, while aiming to improve service and process 
quality and efficiencies, we are proposing that the 2012-13 Campus-Wide IT Program budget be allocated an 
amount similar to the 2011-12 allocation. This year’s plan forms part of a multi-year plan. 

 
Equipment and Systems Program - Campus-Wide Multimedia  
Proposed 2012-13: $0.700 million  
Allocation 2011-12: $0.700 million 
 
                                                           
3 The Campus-Wide IT Program budget was increased last year by $35,000 to transfer responsibility of classroom computer renewal from 
Media Access and Production (eMAP) to the CIO and AVP ICT. Accordingly, the multimedia capital budget that previously funded 
classroom computer renewal was reduced by $35,000. 
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Campus-wide multimedia is the responsibility of the Vice-Provost, Teaching and Learning.  

This capital program supports the acquisition and installation of multimedia equipment in teaching spaces that do 
not contain multimedia equipment, as well as supporting the evergreen/cyclical renewal of equipment for 
previously upgraded spaces and for special projects such as the installation of the campus-wide information and 
emergency display system. The acquisition, installation and renewal of multimedia equipment is guided by a six-
year plan which was recently extended to 2017-18. The extended six-year plan includes a strategy and 
specifications for multimedia technology that consists of five levels of technology. Activities for 2012-13 are 
aligned with the extended six-year plan and will focus on: 

• the renewal of equipment in existing multimedia equipped classrooms; 
• the acquisition of new lecture capture technologies to support video/audio streaming of lectures for 

student use and distributed learning; 
• the renewal of mobile multimedia equipment; and  
• new installations in classrooms that have not previously had dedicated multimedia equipment. 

 
This capital program was introduced in 1997-98 and its original terms of reference directed this funding towards 
teaching spaces4 . In 2011-12, the Director of Media Access and & Production (eMAP) identified 379 teaching 
spaces5 on campus. Currently, only 58% of these teaching spaces have multimedia equipment installed. In 
addition, the number of teaching spaces will continue to increase as new spaces become available in the 
University Health Sciences Complex.  

The Director of eMAP has identified four drivers supporting a request for increased funding:  

1. Concerns have been identified regarding the condition of the multimedia equipment in ‘college-
controlled’ spaces. Multimedia equipment is not being evergreened/renewed on appropriate schedules 
due to funding issues in colleges and schools. eMAP has requested a change to the terms of reference for 
this program to include all teaching and learning spaces. The Academic Support and the Teaching and 
Learning Committees of Council support eMAP in this request.  

2. A number of students and faculty who responded to the TechQual survey administered by Information 
and Communications Technology in March 2011 raised concerns regarding the aging multimedia 
equipment and its detrimental effect on the classroom experience. 

3. According to the six-year plan, the remaining spaces that require equipment will only be installed with 
basic levels of equipment. This is a concern as we anticipate that as faculty become more technically 
adept, they will expect more sophisticated multimedia options, such as video conferencing capabilities. 
Further, advanced multimedia options will be required to meet distance education needs. We will need 

                                                           
4 Rooms that can serve a significant number and diverse group of departments and/or colleges and these rooms, generally, must be 
available to the campus community. 
5 Teaching spaces include any space in which teaching can occur (traditional classrooms, instructional laboratories, meeting/seminar 
rooms). 
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to install or retrofit classrooms to higher ‘levels’ of equipment which will mean higher costs than we have 
projected. 

4. The wider adoption of multimedia technology, combined with the lack of multimedia in spaces has 
resulted in annual increases to the number of requests for mobile multimedia carts (37,500 
delivery/pickup requests for 2011-12).  

 
The Multi-Year Capital Plan also identifies the need to ensure that distance education and distributed learning 
programs are appropriately supported. Initiatives such as the distributed health sciences education program 
(Regina, Prince Albert and La Ronge) will require funds. 

In 2011-12, the funding ($700,000) allocated to this program was adjusted from the 2010-11 level ($750,000) as 
the responsibility for the renewal of computer equipment in central classrooms was transferred from Media 
Access and Production (eMAP) to Information and Communications Technology (ICT). Funding in 2010-11 was 
substantially increased from previous years to address the increasingly important need for permanently installed 
multimedia equipment in classrooms and to renew the quantity of multimedia technology that was previously 
installed. The Director of eMAP has identified a funding requirement of $1.154 million in 2012-13 to support:  

• $518,000 for the evergreen renewal program in both common and college controlled teaching spaces, 
as well as the mobile multimedia equipment; 

• $409,000 for new multimedia equipment installations; 
• $56,000 for the campus information and emergency display network; 
• $46,000 for lecture capture technologies; and  
• $125,000 for a videoconference management system to remotely control off-campus videoconferencing 

equipment from an eMAP central location. 
 

 
Equipment and Systems Program - Faculty Start-Up and Retention  
Proposed 2012-13: $0.800 million 
Allocation 2011-12: $0.000 million (sufficient carry over to fund the program in 2011-12)  
 
Faculty start-up and retention is the responsibility of the Vice-Provost Faculty Relations. 
 
This capital program supports the capital equipment requirements (research start-up funds) of new faculty and 
supports a faculty computer-replacement program for existing faculty. This fund is critical in assisting with the 
recruitment of new faculty, promoting research by new faculty and providing funding for a faculty computer-
replacement program. 

Funding to this program was deferred in 2011-12 as there was sufficient carry-over in 2010-11 to fully fund the 
program. Funding for 2010-11 ($0.900 million) was reduced from 2009-10 ($1.3 million) as carry-over funding 
from prior years was adequate to fully fund the program. The reduction in funding to this program over the 
previous two years allowed increased funding to be directed towards the capital renewal program.  
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The Vice-Provost Faculty Relations is currently reviewing the terms of reference for this program and is 
developing an ambitious proposal to restructure the program in response to college, school and unit plans 
supplemented by feedback provide by the Research Committee of Council and PPC. The current draft of the 
proposal includes the following proposed changes to the program: 

• increasing the research start-up grant; 
•  increasing the college matching component; 
• a CFI matching fund; and 
• a guaranteed two year graduate stipend funded through the CGSR program.  

During the next year, the Vice-Provost Faculty Relations will be consulting with Deans’ Council, Council 
committees and PCIP regarding proposed changes to the program and it is anticipated that changes to the 
program will be phased in over several years.  
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Appendix 3: Sustaining Capital Grant Funding Summary  
           
Component  IP1 

(millions) 
IP2  
 (millions) 

IP2 Allocation Details 
(millions) 

Allocation  
(millions) 

Comments  

Total  Total  2008-09 2009-10 2010-11 2011-12 2012-13 
Buildings                 
Major Capital 
Major capital projects required to address critical 
deferred maintenance that resulted in severe 
building deterioration necessitating capital 
projects for Thorvaldson, Kinesiology and College 
Building. 
 
Approved by PCIP, Annual Report provided by 
Associate Vice-President (FMD), 

$26.000 $12.030 $5.500 $5.500 $0.000 $1.030 $0.500 2012-13 Allocation: $500,000 
- $500,00 –College Building - remaining capital debt balance of 
$1,470,000 
2011-12 Allocation: $1,030,000 
- $530,000 - Thorvaldson Building – completes payment for this project 
- $500,000 - College Building – remaining capital debt balance of 
$2,000,000 

34.4% 18.6% 29.9% 27.5% 0.0% 7.3% 3.6% 

Capital Renewal 
A1 – Alterations, Renovations, and Upgrades, A2 - 
Code, Regulatory & Legislative, B1 - Capital 
Renewal & Replacement, B2 - Deferred 
Maintenance C - Program Support- Studies and 
Emergencies 
 
Approved by Associate Vice-President (FMD), 
Provides Annual Report to PCIP 

$29.794 $32.432 $7.332 $8.524 $7.528 $9.048 $9.048 2012-13 Allocation: $9,048,000 
- Managed as part of RenewUS 
- $8,000,000 allocated to A1, A2, B1 & B2  
- $550,000 asbestos abatement program (A2), 
- $500,000 to RenewUS critical infrastructure projects. 
2011-12 Allocation: $9,048,000  
- $7.798,000 allocated to most critical deferred maintenance issues 
-$550,000 asbestos abatement program (A2) 
-$500,000 towards the Veterinary Road Steam Distribution project 
-$200,000 towards the International Vaccine Centre project 

39.5% 50.2% 39.9% 42.6% 62.3% 64.3% 64.3% 

Buildings Total  $55.794 $44.462 $12.832 $14.024 $7.528 $10.078 $9.548 

  73.9% 68.9% 69.8% 70.0% 62.3% 71.7% 67.9% 
Strategic Priorities                 
PCIP Adaptation Fund 
Support for Capital Priorities and Initiatives 
identified in the university’s integrated plan and 
College-Prioritized Capital Projects 
 
Approved by PCIP, Annual Report Provided by IPA 

$3.200 $3.400 $0.800 $0.900 $0.800 $0.900 $0.800 2012-13 Allocation: $800,000 
-Proposed Uses: similar to 2011-12 
 
2011-12 Allocation: $900,000  
-Graduate Student Offices, Classroom Enhancements, Undergraduate and 
Research Laboratory Improvements 

4.2% 5.3% 4.4% 4.5% 6.6% 6.4% 5.7% 

Campus Core Revitalization 
(Annual Funding to Provide Critical Academic 
Space Relief - Linked to Priorities and Initiatives 
Identified in the second integrated plan) 
 
Approved by PCIP, Annual Report Provided by 
Vice-President Finance and Resources 

$1.000 $2.650 $1.200 $1.200 $0.000 $0.250 $0.200 2012-13 Allocation: $200,000 
-Phase 3 of this program will be incorporated within RenewUS 
-Remaining capital debt balance of $285,000 
 
2011-12 Allocation: $250,000  
-To reduce capital debt balance 

1.3% 4.1% 6.5% 6.0% 0.0% 1.8% 1.4% 

Strategic Priorities - Total  $4.200 $6.050 $2.000 $2.100 $0.800 $1.150 $1.000 
  5.6% 9.4% 10.9% 10.5% 6.6% 8.2% 7.1% 
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Component  IP1 
(millions) 

IP2  
(millions) 

IP2 Allocation Details 
(millions) 

Allocation 
(millions) 

Comments  

Total Total  2008-09 2009-10 2010-11 2011-12 2012-13 
Equipment and Systems                  
General Capital Equipment 
Equipment in support of academic and 
research programs; academic support; and 
administrative units 
 
Approved by PCIP, Administered by IPA 

$6.200 $4.800 $1.200 $1.200 $1.200 $1.200 $1.100 2012-13 Allocation: $1,100,000 
-Similar distribution and uses as 2011-12 
 
2011-12 Allocation: $1,200,000 
-Similar distribution as 2010-11 
-assist colleges and schools with the renewal and purchase of new capital 
equipment in support of academic and research programs and to assist 
administrative units with the renewal of IT equipment 

8.2% 7.4% 6.5% 6.0% 9.9% 8.5% 7.8% 

Campus-Wide IT 
Servers, Hardware, Software, Renewal and 
Replacement; Applications to Support 
Teaching, Learning, Research, and 
Administrative Delivery  
  
Approved by Associate Vic-President (ICT), 
provides annual report to PCIP 

$4.166 $3.635 $0.900 $0.900 $0.900 $0.935 $0.915 2012-13 Allocation: $915,00 
-Proposed Uses - renewal general purpose student computing facilities, 
classroom computers, wireless upgrades, distance and distributive learning, 
renewal and enhance research support services, develop workflow and 
document management services, renew and expand student portal services 
 
2011-12 Allocation: $935,000 
-priority projects renewing network equipment, university servers, software 
and computing facilities used to deliver campus-wide IT services that support 
teaching, learning, research and administrative service delivery. 

5.5% 5.6% 4.9% 4.5% 7.5% 6.6% 6.5% 

Campus-Wide Multimedia 
EMAP – Classroom enhancements, smart 
classrooms, renewal and replacement of 
multimedia technology in learning spaces  
 
Approved by Vice-Provost Teaching and 
Learning, provides annual report to PCIP 

1.924 2.300 0.350 0.500 0.750 0.700 $0.700 2012-13 Allocation: $700,000 
-Proposed Uses: Classroom Evergreen Renewal Program, Lecture Capture 
Technology, Classroom Multimedia Upgrades.   
  
2011-12 Allocation: $700,000 
-Classroom Evergreen Renewal Program, Lecture Capture Technology, 
Classroom Multimedia Upgrades.  

2.5% 3.6% 1.9% 2.5% 6.2% 5.0% 5.0% 

Faculty Start-up and Faculty Retention 
Support to Assist in the Recruitment of New 
Tenure-Track Faculty and to Promote Research 
by New Faculty and for the Faculty Computer 
Replacement Program 
 
Approved by Vice-Provost Faculty Relations, 
provides annual report to PCIP 

$3.200 $3.300 $1.100 $1.300 $0.900 $0.000 $0.800 2012-13 Allocation: $800,000 
-Funding required to continue the existing program  
 
2011-12 Allocation: $0 
 -No funding was required for 2011-12 as sufficient funding was available 
from unused funds in previous years to fully-fund the program for 2011-12.  

4.2% 5.1% 6.0% 6.5% 7.5% 0.0% 5.7% 

Equipment and Systems - Total  $15.490 $14.035 $3.550 $3.900 $3.750 $2.835 $3.515   
20.5% 21.7% 19.3% 19.5% 31.0% 20.2% 25.0% 

Total Sustaining Capital Grant  $75.484 $64.547 $18.382 $20.024 $12.078 $14.063 $14.063   
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